
REGULAR MEETING OF THE  
ST. CLOUD HRA BOARD OF COMMISSIONERS 

City Hall Council Chambers, 400 2nd Street South 

Wednesday, February 26, 2020 
6:00 P.M. 

STUDY SESSION – 5:00 P.M. – CR1 – Agenda: Rehab Programs 

Mission Statement: To enhance the communities we serve by providing housing opportunities, 
fostering stability, and promoting neighborhood revitalization. 

Regular Meeting Agenda: 

1. Roll Call.

Consent Agenda: 

2. Approval of Agenda.  REQUESTED ACTION:  Approve.

3. Approval of Study Session Minutes, January 22, 2020.  REQUESTED ACTION:  Approve.

4. Approval of Annual Meeting Minutes, January 22, 2020.  REQUESTED ACTION:  Approve.

5. Approval of Regular Meeting Minutes, January 22, 2020.  REQUESTED ACTION:  Approve.

6. Approval of Scattered Site Roof Replacement Contract.  REQUESTED ACTION:  Approve.

7. Approval of Write-off Accounts Receivable. REQUESTED ACTION:  Approve.

8. Approval of Change to Personnel Policy 02.13 Employee Probation.
REQUESTED ACTION:  Approve.

Open Forum:  At this time members of the public may address the Board with questions, concerns, or 
comments (regarding an item NOT on the agenda).  Citizens are asked to sign up to speak prior to the 
Open Forum portion of the meeting.  Speakers will be limited to the first five citizens who sign up.  The 
Board members will not ask questions of the speakers, but rather refer the matter to the Administration 
with a request for a follow-up report.  A citizen may speak at the Open Forum only twice during the year.  
Open Forum is limited to a total of 10 minutes.  TIME LIMIT IS 2 MINUTES PER PERSON.  

Old Business: 
9. A.  Public Hearing on the Change to the Admin Plan and the Admissions and Continued

Occupancy Policy (ACOP) for Public Housing.
B. Approval of the Change to the Admin Plan and the Public Housing ACOP.
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New Business: 
 
10. Approval for St. Cloud HRA to Administer Vouchers for City of Delano.  
 
11.   Approval of Resolution 2020-02 - Publicly Owned Housing Program Deferred Loan from 

Minnesota Housing Finance Agency for Empire Apartments. 
 
12. Report on Activities.  
 
Open Discussion:  
Adjourn. 
 
2020 HRA Board Meeting Schedule - 4th Wednesday each month at 6:00 pm; early meetings as needed.  
Note: November and December moved forward one week to accommodate holidays. April 22nd and 
December 16th meetings will begin at 4:00 p.m.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item 3 

ST. CLOUD HOUSING & REDEVELOPMENT AUTHORITY 

STUDY SESSION 

Wednesday, January 22, 2020 

A Study Session for the St. Cloud HRA Board of Commissioners was held on Wednesday, January 22, 2020, 
City Hall Conference Room One, 400 2nd Street South, St. Cloud, MN at 5:30 p.m..  Commissioners present: 
Mike Conway, Nancy Gohman, George Hontos, Seal Dwyer and Jeff Goerger.  Absent: Abdi Daisane. The 
Board has one vacancy.   

Staff present: Executive Director Louise Reis, Finance Director Karen Rizer, Voucher Programs Manager 
Lori Lygre, Property Manager Matt Swanson, Project Manager Paul Soenneker and Neighborhood Program 
Assistant Shannon Adamski.  

Discussion was held on the proposed Goals for 2020 to 2025. Karen Rizer, Finance Director, suggested 
changing the word “vacant” to “blighted” in Goal #1, Action Step #4, all agreed.  

Commissioner Hontos asked if we had something in the goals regarding doing well on scores such as SEMAP 
(Section Eight Management Assessment Program). Louise stated that this is covered in Goal #2.  

There being no further discussion the session concluded at 5:55 p.m. 

ATTEST: 

_____________________________ 
Chair, Nancy Gohman 

______________________________ 
Secretary, George Hontos 
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Item 4 
 
 

ST. CLOUD HOUSING & REDEVELOPMENT AUTHORITY  
ANNUAL MEETING 

 
Wednesday, January 22, 2020 

 
The Annual Meeting of the St. Cloud HRA was held on Wednesday, January 22, 2019, City Hall Council 
Chambers, 400 2nd Street South.  Chair Nancy Gohman called the meeting to order at 6:00 p.m.  The regular 
meeting followed immediately.    
 
1.  Roll Call and Pledge of Allegiance:  Commissioners present: Mike Conway, Seal Dwyer, Jeff Goerger, 
Nancy Gohman and George Hontos. [The Board has one vacancy] Absent: Abdi Daisane.  Pledge of 
Allegiance was spoken.   
 
2.  Approval of Agenda – Commissioner Dwyer moved for approval; Commissioner Goerger seconded the 
motion.  All Commissioners voted in favor.  The motion carried.  
 
3.   Election of Board Officers for 2020:  Commissioner Goerger moved for Commissioner Gohman to remain 
as Chair; Commissioner Conway seconded the motion.  All Commissioners (with exception of Chair 
Gohman) voted in favor.  The motion carried. 

 
Commissioner Conway moved for Commissioner Goerger to remain as Vice Chair; Commissioner Hontos 
seconded the motion.  All Commissioners voted in favor (with exception of Commissioner Goerger).  The 
motion carried. 

 
Commissioner Goerger moved for Commissioner Hontos to remain as Secretary; Commissioner Conway 
seconded the motion. All Commissioners (with exception of Commissioner Hontos) voted in favor.  The 
motion carried. 
 
4.  Review and Approval of Professional Responsibilities and the Code of Professional Conduct and Ethics 
for Commissioners: Commissioner Goerger moved for approval; Commissioner Dwyer seconded the motion.  
All Commissioners voted in favor.  The motion carried.  

 
5. Designation of committees:   
Committee of the Whole:  Commissioner Conway moved for approval: Commissioner Goerger seconded the 
motion.  All Commissioners voted in favor.  The motion carried. 
 
Audit Committee:  Commissioners Conway, Dwyer and Gohman serve on this committee.  Commissioners 
Conway, Dwyer and Gohman stated they would stay; Commissioner Hontos made a motion for Conway, 
Dwyer, Gohman ; Commissioner Goerger seconded the motion. All Commissioners voted in favor.  The 
motion carried. 
 
Personnel Committee:  Commissioners Dwyer, Goerger and Hontos serve on this committee.  Commissioners 
Dwyer, Goerger and Hontos stated they would stay: Commissioner Conway made a motion for Dwyer, 
Goerger and Hontos; Commissioner Goerger seconded the motion. All Commissioners voted in favor.  The 
motion carried. 
 
6.  Designation of Official Newspaper – Commissioner Goerger moved to continue with the St. Cloud Times 
as the HRA’s official newspaper; Commissioner Conway seconded the motion.  All Commissioners voted in 
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favor.  The motion carried. 
 
7.  Designation of Official Depository - Commissioner Dwyer moved to continue using Liberty Bank 
Minnesota as the HRA’s official depository; Commissioner Conway seconded the motion.  All 
Commissioners voted in favor.  The motion carried.   
 
8.  Designation of Legal Representation – Louise Reis, Executive Director, stated in November 2017 the 
current legal counsel, Rinke Noonan Law Firm, St. Cloud was selected as HRA general counsel and a 
Request for Proposal will go out in the fall of 2020. Commissioner Goerger moved for approval; 
Commissioner Conway seconded the motion.  All Commissioners voted in favor.  The motion carried.   
 
9.  Designation of Auditors – Karen Rizer, Finance Director, stated the Board already approved Redpath and 
Company, LTD as the HRA auditor and Schlenner Wenner & Company as tax credit property auditors; 
however, it must also be designated each year at the annual meeting.  Commissioner Dwyer moved for 
approval; Commissioner Goerger seconded the motion.  All Commissioners voted in favor.  The motion 
carried.    
 
10.  Set Commissioner Compensation for 2020 – Ms. Reis stated to the Board that MN Statute 469.011, 
subdivision 4 was included in the Board packet for their review and vote.  Commissioner Goerger asked how 
many commissioners receive compensation at this time. Karen Rizer responded that two out of the six 
commissioners currently are being compensated. Commissioner Hontos moved for the compensation to 
remain at the rate of $75.00 per meeting as allowed by statute; Commissioner Goerger seconded the motion 
for discussion. All Commissioners voted in favor. The motion carried. 
 
11.  Meeting Dates and Times – Chair Gohman asked if anyone had any changes or objections to the 
proposed schedule; there being none, Commissioner Goerger moved for approval; Commissioner Conway 
seconded the motion.  All Commissioners were in favor of dates and times proposed for the 4th Wednesday of 
each month with the following exceptions: November up one week to November 18, 2020; December up one 
week to December 16, 2020 an hour early at 4:00 p.m., and April 22, 2020 an hour early at 4:00 p.m.  The 
motion carried.  
 
12.  Annual Reports for 2019 – Ms. Reis referred the Board to their packet showing a Code of Professional 
Conduct and Ethics for the Board of Commissioners.  She said this form was created as a part of the annual 
meeting for Commissioners to read and sign off on annually stating they understood and agreed to its terms.        
 
Ms. Reis pointed out a chart in their packet showing that the St. Cloud HRA has been a high performer since 
2002 in both Section 8 and Public Housing.  She then stated that staff was present and available to answer any 
questions regarding the additional reporting in their packets.  Commission Hontos complimented staff on the 
thorough reports and said they were very well done. He appreciated the amount of effort that goes into 
providing so much information and suggested staff talk on highlights in each of their areas.  
 
Chair Gohman asked Wilson Apartments Property Manager Matt Swanson to touch on the report for the 
Property Management and Rental Programs of Public Housing, Section 8 New Construction, Affordable and 
Tax Credits.  
 
Mr. Swanson began his report stating the vacancy rates for 2019 at 1.65%, down from the prior year of 
1.80%.  He went through statistics for the buildings including turn-overs, individual vacancy rates, age, race 
and income demographics, and how many letters were sent out to those who had come to the top of the 
waiting list and how many responded.   
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Commissioner Hontos asked if there was a way to reduce the vacancy time between units by perhaps speeding 
up unit turn-overs, the application process, etc. Mr. Swanson stated that they really are done as efficient as 
possible. Ms. Reis added there are other factors that can cause delays, such as a tenant having to put their 
vacancy notice in at their current residence.  
 
Lori Lygre, Voucher Programs Manager introduced herself and gave the report on the Housing Choice 
Voucher Program and Special Programs.  Ms. Lygre highlighted the graph in her report focusing on the 
County of Residence.  She said in 2019, over 4 million was spent in the City of St. Cloud to private landlords.  
Ms. Lygre continued with statistics from the program including an increase in household income and earned 
income.  She added that this year 287 voucher holders pay more than 30% of their income for rent and that 
number is up 30%. Commissioner Hontos asked what the maximum is that a tenant can pay for rent.  Ms. 
Lygre answered that a tenant could not pay more than 40% of their income at time of move-in for rent.   
 
Lastly, Ms. Lygre touched on a new program, Foster Youth to Independent Initiative Vouchers. She said it is 
anticipated that first referrals will be received in early 2020.  

  
Paul Soenneker, Project Manager, introduced himself and began with the capital improvement projects for the 
year.  He said both Empire and Wilson Apartments completed their elevator replacements. Mr. Soenneker 
stated that the Homestead Incentive Program has assisted 31 households in 2019. Mr. Soenneker also spoke 
about the CDBG (Community Development Block Grant) Program and stated in 2019, 13 projects were 
completed and 11 are in progress. Lastly, Mr. Soenneker stated that 3 blighted properties in St. Cloud were 
demolished and given to Habitat for Humanity using the NSP funds.  
 
Chair Gohman thanked staff members for the reports and the work done by the agency.  There being no 
further questions, Chair Gohman adjourned the annual meeting at 6:34 p.m.  The meeting moved immediately 
into the regular meeting. 
 

ATTEST: 
        _____________________________ 
        Chair, Nancy Gohman 
_______________________________ 
Secretary, George Hontos  
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Item 5 
 
 
 

ST. CLOUD HOUSING & REDEVELOPMENT AUTHORITY 
REGULAR MEETING  

 
Wednesday, January 22, 2020 

 
 
A Regular Meeting for the St. Cloud HRA Board of Commissioners was held on Wednesday, January 22, 
2020, City Hall Council Chambers, 400 2nd Street South, St. Cloud, MN.  Chair Nancy Gohman called the 
meeting to order at 6:34 p.m. (immediately following the annual meeting).  
 
1.  Roll call was noted that the following Commissioners were present: Seal Dwyer, Nancy Gohman, George 
Hontos, Jeff Goerger and Mike Conway.  Absent: Abdi Daisane [The board has one vacancy.]   
 
2.  Approval of Agenda – Commissioner Dwyer moved for approval of the consent items and agenda; 
Commissioner Conway seconded the motion.  The motion carried.   
 
3.  Approval of Minutes of Study Session, December 18, 2019 – approved as presented. 
 
4.  Approval of Minutes of Regular Meeting, December 18, 2019 – approved as presented.   
 
5. Approval of Mission Statement – approved as presented. 
 
6. Approval of Goals for 2020 to 2025 – approved as presented. 
 
Open Forum: Chair Gohman opened the forum to the public; there was no one wishing to speak.  
 
Old Business: none. 
 
New Business: 
 
7.  Approval of Resolution 2020- 01 – Approval of Section 8 Management Assessment Program (SEMAP) 
Certification – Louise Reis, Executive Director, explained how annually the Agency is required by HUD to 
have Board approval of performance measures for key areas of the Section 8 Housing Choice Voucher 
Program.  She said staff members internally perform a sampling of files, as well as HUD reviewing a 
selection of files, to determine the accuracy for these performance measures to be met.  Commissioner Dwyer 
moved for approval; Commissioner Hontos seconded the motion.  All Commissioners present voted in favor.  
The motion carried.     
 
8.  Approval of Recommendation from the Personnel Committee as relating to the Annual Performance 
Review of the Executive Director for 2020 – Personnel Committee Chair, Jeff Goerger, stated the full Board 
met with the Personnel Committee (himself, Seal Dwyer and George Hontos) at 5:00 p.m. in Conference 
Room One for discussion.  He said the Committee had met at prior meetings and reviewed goals submitted by 
Ms. Reis, to which they had added additional goals, and, today presented them to the entire Board.   
 
Mr. Goerger read the following motion decided at that meeting: The Personnel Committee of the St. Cloud 
HRA has conducted a performance review of the Executive Director Louise Reis and through the process of 
evaluation has determined that the Executive Director has achieved the stated goals and has conducted her 
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business successfully.  We recommend to the full Board accepting this performance evaluation along with the 
new goals for the coming year and the salary adjustment of 4% effective December 27, 2019. 
 
Commissioner Hontos moved for approval; Commissioner Conway seconded the motion.   All 
Commissioners voted in favor.  The motion carried.   
 
Commission Hontos commented that he felt he could speak for the entire Board in thanking Ms. Reis for her 
continued efforts and great work at the St. Cloud HRA; Commissioners all concurred.  
 
9. Report on Activities – Ms. Reis stated that she had recently completed and submitted the application for 
the Community Development Block Grant program and the Minnesota Participation Loan Program.   
 
Open Discussion: none. 
 
There being no further business the meeting adjourned at 6:43 p.m. 
 

ATTEST:       
        _____________________________ 
        Chair, Nancy Gohman 
______________________________  
Secretary, George Hontos  
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Item 6 
TO: St. Cloud HRA Board of Commissioners 

FROM:  Paul Soenneker, Project Manager 

DATE: February 13, 2020 

SUBJECT: Approval of Contract for Scattered Site Townhome Asphalt Shingle Roof Replacement  
_____________________________________________________________________________________ 

Requested Action:  Approve the contract with BD Exteriors, Inc. in the amount of $183,267.00 to 
replace asphalt shingled roofs on townhomes & garages at Cedar Ridge Townhomes, Flintwood 
Townhomes & Quarry Ridge Townhomes all located in St. Cloud. 

Background:  The HRA owns & manages various scattered site townhomes in St. Cloud.  We have 
identified 3 townhomes in need of roof replacements.  We solicited bids from 10 companies and 
advertised it in the St. Cloud Times & on the HRA website.  We received bids from 4 companies as 
outlined below by the due date. 

The four bids are: Proposals 

BD Exteriors  $183,267.00 
679 Heritage Dr. 
Sartell, MN 56377 

G & V Construction Inc. $375,799.98 
3311 224th St. W. 
Farmington, MN 55024 

J. G. Hause Construction, Inc. $264,760.00 
6211 Upper 51st St. 
Oakdale, MN 55128 

Master Trade Services  $183,382.00 
1200 5th St. S. 
Sauk Rapids, MN 56379 

I believe the low bid we received is reasonable for the scope of work requested and therefore recommend 
awarding a contract to BD Exteriors, Inc. for the sum of $183,267.00.  

Frequency of Request:  Once 

Related Actions: None 

Future Action:  None 

Relationship to Goals: Goal #2 St. Cloud HRA will promote fair housing and assure high performance in 
HRA properties and housing subsidy programs 

Budget Impacts:  This item will be funded through Capital Funds. 

7





TO:

FROM:

DATE:

SUBJECT:

Requested Action:  Authorization from the Board to write-off accounts receivable on former 
residents and program participants in the following amounts:

Public Housing 9,540.75$     
Germain Towers 3,708.51$     
Northway A & B 1,323.83$     
Eastwood 1,913.50$     
Al Loehr -$              
Creeks 3,344.09$     
Brownstones -$              
Swisshelm One 1,077.20$     
Swisshelm Two 517.55$        
Westwood One -$              

Background:  Periodically, we are required to review the vacated resident accounts receivable 
and determine which accounts are not collectible.

The receivables for the HRA properties include actual rent and all damages not paid by a 
resident prior to vacating the unit.  The receivables greater than 60 days old, as of December 
31, 2019 are determined not to be collectible.

The receivables that are greater than 60 days old are forwarded to Minnesota Department of 
Revenue under the Revenue Recapture Program.  During the last six months of 2019, the 
HRA has recovered the following amounts:

Public Housing 2,815.96$     
Germain Towers 24.94$          
Northway A & B -$              
Eastwood 1,031.97$     
Al Loehr 400.00$        
Creeks 428.63$        
Brownstones 188.00$        
Swisshelm One 150.00$        
Swisshelm Two -$              
Westwood One 100.00$        

Frequency of Request:  Bi-annually

Related Actions:  None

Future Action:  None

Relationship to Goals:  None

Budget Impact:  Collection losses are budgeted for each property.

St. Cloud HRA Board of Commissioners 

Louise Reis, Executive Director 

February 26, 2020

Write-Off Resident Accounts Receivable

Item 7
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St Cloud HRA
Dwelling Rent and Tenant A/R Written Off
Fiscal Period 7/1/19 through 12/31/19

Dwelling Rental Tenant Accounts percentage
Income Written Off w/o to income

Empire 131,582.00$       5,572.97$         4.24%
Scattered Sites 133,322.00 2,755.28 2.07%
Wilson 171,401.65 1,212.50 0.71%

Germain Towers 94,628.00 3,708.51 3.92%

Northway A & B 160,610.00 1,323.83 0.82%

Eastwood 57,262.00 1,913.50 3.34%

Al Loehr 141,238.00 0.00 0.00%

Creeks 83,275.00 3,344.09 4.02%

Brownstones 43,200.00 0.00 0.00%

Swisshelm One 123,556.00 1,077.20 0.87%

Swisshelm Two 123,926.00 517.55 0.42%

Westwood One 124,814.00 0.00 0.00%

Total 1,388,814.65$    21,425.43$       1.54%

Total Recovered through Revenue Recapture, 
Collection Agencies or private payments 5,139.50

Net Bad Debt 1,388,814.65 16,285.93 1.17%
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St Cloud HRA
Analysis of Tenant Accounts Receivable Written-Off
Calendar Year Ended 12/31/19

Total Total
Dwelling Rental A/R W/O A/R W/O A/R W/O Total W/O 2019 Net W/O

Income 6/30/2019 12/31/2019 2019 as % of Income Recoveries as % of Income
Empire Apts 265,985.00 1,236.21 5,572.97 6,809.18 2.56% 2,207.90 1.73%
Scattered Sites 255,316.00 3,765.24 2,755.28 6,520.52 2.55% 8,114.93 -0.62%
Wilson Apts 344,753.65 645.29 1,212.50 1,857.79 0.54% 921.77 0.27%

Total Public Housing 866,054.65 5,646.74 9,540.75 15,187.49 11,244.60
Germain Towers 179,231.00 3,735.87 3,708.51 7,444.38 4.15% 499.11 3.88%
Northway A & B 321,378.00 705.37 1,323.83 2,029.20 0.63% 771.59 0.39%
Eastwood 114,155.00 896.60 1,913.50 2,810.10 2.46% 3,089.20 -0.24%
Al Loehr 279,250.00 73.67 0.00 73.67 0.03% 400.00 -0.12%

Creeks 168,500.00 0.00 3,344.09 3,344.09 1.98% 577.63 1.64%

Brownstones 86,400.00 0.00 0.00 0.00 0.00% 188.00 -0.22%
Swisshelm One 123,556.00 n/a 1,077.20 1,077.20 0.87% 150.00 0.75%

Swisshelm Two 249,793.00 9.60 517.55 527.15 0.21% 238.67 0.12%
Westwood One 124,814.00 n/a 0.00 0.00 0.00% 100.00 -0.08%

2,513,131.65 11,067.85 21,425.43 32,493.28 1.29% 17,258.80 0.61%

A/R W/O @
A/R Balance 12/31/2019 A/R Balance

Balance as of December 31, 2019 Prior to W/O % total A/R After W/O
Empire Apts 6,917.71 80.56% 1,344.74
Scattered Sites 22,634.09 12.17% 19,878.81
Wilson Apts 2,662.23 45.54% 1,449.73

Total Public Housing 32,214.03 17.53% 22,673.28

Germain Towers 3,788.51 97.89% 80.00

Northway A & B 2,031.83 65.15% 708.00

Eastwood 3,523.68 54.30% 1,610.18
Al Loehr 4,302.07 0.00% 4,302.07
Creeks 8,313.07 40.23% 4,968.98
Brownstones 1,626.59 0.00% 1,626.59

Swisshelm One 3,181.21 33.86% 2,104.01
Swisshelm Two 4,241.40 12.20% 3,723.85

Westwood One 6,959.80 0.00% 6,959.80
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St. Cloud HRA
Tenant Write-Off History by Property

2019 2018 2017 2016
PUBLIC HOUSING

Total Write-offs 15187.49 31,229.62 13,835.79 24,663.38

Total Recoveries 11244.6 8,579.61 17,598.45 14,545.50

Net Write-Offs 3,942.89 22,650.01 (3,762.66) 10,117.88

Net Write-Offs as a %
    of Rental Revenue 0.46% 2.47% -0.43% 1.23%

GERMAIN TOWERS
Total Write-offs 7444.38 514.98 6,309.17 4,377.69

Total Recoveries 499.11 3,924.99 1,403.95 1,167.22

Net Write-Offs 6,945.27 (3,410.01) 4,905.22 3,210.47

Net Write-Offs as a %
    of Rental Revenue 3.88% -2.04% 3.44% 2.41%

NORTHWAY A & B
Total Write-offs 2029.2 224.35 4,797.83 4,419.64

Total Recoveries 771.59 1,576.43 3,928.44 1,511.70

Net Write-Offs (Recoveries) 1,257.61 (1,352.08) 869.39 2,907.94

Net Write-Offs as a %
    of Rental Revenue 0.39% -0.43% 0.29% 0.99%

EASTWOOD
Total Write-offs 2810.10 3,385.24 2,117.35 681.87

Total Recoveries 3089.2 291.00 2,160.32 2,275.38

Net Write-Offs (Recoveries) (279.10) 3,094.24 (42.97) (1,593.51)

Net Write-Offs as a %
    of Rental Revenue -0.24% 2.69% -0.04% -1.43%

AL LOEHR
Total Write-offs 73.67 3,264.30

Total Recoveries 400.00 0.00

Net Write-Offs (Recoveries) (326.33) 3,264.30

Net Write-Offs as a %
    of Rental Revenue -0.12% 1.19%

CREEKS
Total Write-offs 3344.09 0.00 2,299.45 0.00

Total Recoveries 577.63 582.36 725.99 2,424.28

Net Write-Offs (Recoveries) 2,766.46 (582.36) 1,573.46 (2,424.28)

Net Write-Offs as a %
    of Rental Revenue 1.64% -0.35% 0.98% -1.52%

BROWNSTONES
Total Write-offs 0.00 0.00 0.00 0.00

Total Recoveries 188.00 0.00 0.00 0.00

Net Write-Offs (Recoveries) (188.00) 0.00 0.00 0.00

Net Write-Offs as a %
    of Rental Revenue -0.22% 0.00% 0.00% 0.00%

SWISSHELM ONE beginning 7/1/2019
Total Write-offs 1077.20

Total Recoveries 150

Net Write-Offs (Recoveries) 927.20

Net Write-Offs as a %
    of Rental Revenue 0.75%

SWISSHELM TWO
Total Write-offs 527.15 0.00

Total Recoveries 238.67 0.00

Net Write-Offs (Recoveries) 288.48 0.00

Net Write-Offs as a %
    of Rental Revenue 0.12% 0.00%

WESTWOOD ONE beginning 7/1/2019
Total Write-offs 0.00

Total Recoveries 100

Net Write-Offs (Recoveries) (100.00)

Net Write-Offs as a %
    of Rental Revenue -0.08% 11



Item 8 
 
 
 
To:   St. Cloud HRA Board of Commissioners 
 
From: Louise Reis, Executive Director and Karen Rizer, Finance Director 
 
Date: February 14, 2020 
 
Subject:  Change to Personnel Policy 02.13 Employee Probation 
______________________________________________________________________ 
 
 
Requested Action:  Approve changing Personnel Policy 02.13 
 
Background:  On October 28, 2015, Personnel Policy 05.10 Paid Leave was revised to remove the 
following sentence: 
 

Probationary employees may only use accrued Paid Leave for sickness during their probationary 
period. 

 
It was not realized the following sentence is included in Policy 02.13 Employee Probation: 
 
 Employees who are in a probationary period because they are a new employee at the  

HRA may use paid leave for sickness reasons only during their probationary period. 
 

We are requesting to remove the above sentence from Policy 02.13 so it is consistent with Policy 05.10 
 
Frequency of Request:  Once. 
 
Related Actions:  None. 
 
Future Action:  None. 
 
Budget Impact:  None. 
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Item 9A/B 
TO: St. Cloud HRA Board of Commissioners 

FROM:  Louise Reis, Executive Director 

DATE: February 19, 2020 

SUBJECT: Public Hearing and Approval of Changes to the Admin Plan and Admissions and 
Continued Occupancy Policies 

__________________________________________________________________________ 

Requested Action: Hold Public Hearing and Approval of Changes to the Admin Plan and Admissions 
and Continued Occupancy Policies 

Background:  Annually the St. Cloud HRA is required to submit their PHA Plan for the fiscal year to 
the Department of Housing and Urban Development (HUD). The plan for 2020 was approved in August 
of 2019. Since then we were awarded Mainstream Vouchers by the Department of HUD, and need to 
update our Admin Plan for the Housing Choice Voucher Program.  

The Admissions and Continued Occupancy Policy (ACOP) for the public housing program needed to 
make slight changes to the Resident Handbooks, leases and the Smoking Policy.   

The proposed changes to the Admin Plan and Public Housing Admissions and Continued Occupancy 
Policies (ACOP) were submitted to legal counsel at Rinke Noonan and St. Cloud Area Legal Services for 
their review. A summary of the proposed changes are listed below: 

Housing Choice Voucher (Admin Plan) 
The Administrative Plan (Admin Plan) reflects changes based on the requirements of the 
Mainstream Voucher Program. The plan indicates who is eligible for a Mainstream Vouchers, 
and which populations qualify for a preference. The Admin Plan will also give a preference for 
households who are in a HUD Permanent Supportive Housing or a Minnesota LTH/HPH unit.  

Public Housing (Admissions and Continued Occupancy Policies - ACOP) 
The Resident Handbooks and leases for the scattered site homes have been updated to clarify the 
lawn care and snow removal requirements as required by the city. The Smoking Policy has been 
updated to reflect that a single incident of being caught smoking in the building is grounds for 
lease termination. We also added that vaping and the burning of sage in our buildings are 
prohibited.   

Options:  Approve the changes as written or approve the changes with recommendations that occur 
during public hearing and meeting. 

Frequency of Request:  As needed. 

Related Actions:  None at this time. 

Future Action: None at this time. 

Relationship to Goals: Goal #2 – St. Cloud HRA will promote fair housing and strive for high 
performance in HRA properties and housing subsidy programs.   

Budget Impact: None anticipated at this time. 
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Item 10 

TO: St. Cloud HRA Board of Commissioners 

FROM:  Louise Reis, Executive Director 

DATE: February 19, 2020 

SUBJECT: Approval for St. Cloud HRA to Administer Vouchers for City of Delano 
____________________________________________________________________________ 

Requested Action: Approval for the St. Cloud HRA to administer vouchers for the City of Delano. 

Background: The St. Cloud HRA currently administers the Housing Choice Voucher Program for the 
City of St. Cloud, Benton, Sherburne, Stearns and Wright counties. The City of Delano is located in 
Wright County. The Delano HRA is applying with the Department of Housing and Urban Development 
to convert their public housing units to either a Project Based Section 8 or a Market Rate housing building 
under the Rental Assistance Demonstration (RAD) Program. Since the Delano HRA does not administer a 
housing choice voucher program, HUD requires them to partner with our agency because we have 
jurisdiction over Wright County. If their application for RAD is approved, the St. Cloud HRA would 
administer 30 vouchers for their public housing conversion. The vouchers would not be included in the 
St. Cloud HRA’s allocation of vouchers and they would be separately funded and accounted for.  

Frequency of Request:  One time. 

Related Actions:  None 

Future Action:  There would be additional documents coming before the board for approval if the 
Delano public housing building is converted.  

Relationship to Goals: Goal #1 – The St. Cloud HRA will be an active partner in 
neighborhood/community concerns regarding housing and neighborhoods.     

Budget Impact: The St. Cloud HRA would earn administrative fees on these vouchers. 
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Item 11 
 
 
 

TO:        HRA Board of Commissioners 
 
FROM:   Karen Rizer, CPA 

Finance Director 
 
DATE:   February 19, 2020 
 
SUBJECT:       Approval of Resolution required by MN Housing related to the Empire Elevator  

Project 
 
 
Requested Action:  Approve the resolution related to the Publicly Owned Housing Program 
Deferred Loan from MN Housing.  We are required to use their template. 

 
Background:  In 2018, the HRA was awarded a forgivable loan from MN Housing for the Wilson 
and Empire elevator projects.  The total cost of the Wilson project is expected to be approximately 
$469,706.  The MN Housing forgivable loan will pay for approximately $281,639 of the project.  
HUD’s Capital Fund Program will pay for approximately $180,064 of the project.  A state sales tax 
refund will cover the remaining $8,003. 
 
The Loan Commitment and draft documents are attached. 
 
Options:  Approve, deny, or table. 
 
Frequency of Request: One time.  
 
Related Actions:  None.  
 
Future Action:   None.  
 
Relationship to Goals:  Goal #2 - The St. Cloud HRA will promote fair housing and strive for 
high performance in HRA properties and housing subsidy programs. 
 
Budget Impact:  Paying part of the elevator project with these forgivable loan proceeds enables us 
to us the Capital Fund Program monies for other projects. 
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CERTIFIED COPY OF RESOLUTIONS ADOPTED BY THE 
MEMBERS OF THE ST. CLOUD HOUSING AND 

REDEVELOPMENT AUTHORITY

I HEREBY CERTIFY that I am the duly elected Secretary and keeper of the records of  
the St. Cloud Housing and Redevelopment Authority, a public body corporate and politic of 
the State of Minnesota (the “HRA”), that the following is a true and correct copy of Resolutions 
duly and unanimously adopted by all of the members of the HRA on February 26, 2020, all of 
the members being present and constituting a quorum for the transaction of business; further, 
that such meeting was called in compliance with all applicable laws and the by-law 
requirements of the HRA; that such Resolutions do not conflict with any by-law of the 
HRA nor have such Resolutions been in any way altered, amended or repealed and are in 
full force and effect, unrevoked and unrescinded as of this day, and have been entered upon 
the regular Minute Book of the HRA, as of the aforementioned date, and that the members of 
the HRA have, and at the time of adoption of such Resolution, had, full power and 
lawful authority to adopt such Resolutions and to confer the powers thereby granted to the 
officer(s) therein named who has (have) full power and lawful authority to exercise the same: 

WHEREAS, on this 26th day of February, 2020 there has been presented to this 
meeting of the members of this HRA a proposal for the HRA to borrow from the 
Minnesota Housing Finance Agency, a public body corporate and politic of the State of 
Minnesota, 400 Wabasha Street North, Suite 400, St. Paul, MN 55102-1109 (the “Agency”) a 
sum not to exceed Two Hundred Ninety Thousand Dollars ($290,000) to finance the 
acquisition or construction or rehabilitation of a housing development to be known as 
Empire Apartments which borrowing shall be evidenced by the Loan 
Repayment Agreement and Mortgage (the “Repayment Agreement”) covering the 
personal property owned by the HRA and located at 54 4th Avenue North in Stearns County, 
Minnesota, and more fully described in Exhibit A attached hereto and made a part 
hereof (the “Property”); further the proposed form of Repayment Agreement, 
General Obligation Bonds Declaration, and Declaration of Covenants, Conditions, 
and Restrictions (the “Agency Documents”); further the proposed forms of the Agency 
Documents have been presented to the members of this HRA;  

NOW, THEREFORE, Be it Resolved by the members of the HRA, that the HRA be 
and it hereby is authorized to borrow the funds referred to hereinabove from the Agency; and 

RESOLUTION 2020-02
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BE IT FURTHER RESOLVED, that Louise Reis, Executive Director, of the HRA be 
and hereby are authorized and directed on behalf of the HRA at any time and from time to time 
hereafter and without further action by or authority or direction from the members of the 
HRA, to execute and deliver or cause to be executed and delivered those documents 
referred to hereinabove, and all such other further agreements, assignments, statements, 
instruments, certificates and documents and to do or cause to be done all such other and 
further acts and things as such Officers may determine to be necessary or advisable under or 
in connection with such borrowing, and that the execution by such Officers of any 
such agreement, assignment, statement, instrument, certificate or document, or the doing of 
any such act or thing, shall be conclusive evidence of their determination in that respect, 
including, but not limited to, the execution of any and all agreements with the Agency for the 
extension of the time of payment for the aforesaid loan or any part thereof; and 

BE IT FURTHER RESOLVED, that the Agency be and it hereby is authorized to rely 
on the continuing force and effect of these Resolutions, until receipt by the Commissioner of the 
Agency at its principal office of notice in writing from the HRA of any amendments or 
alterations thereof. 

Dated: 

(Seal) 

ATTEST:

______________________________ 
Chair  

______________________________ 
Secretary

February 26 , 20 20 . 
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EXHIBIT A 

LEGAL DESCRIPTION 

Part of Lots One (1), Two (2), Three (3), and Four (4) of Empire Block, Wilson’s Survey, St. 
Cloud, Stearns County, Minnesota described as follows: Commencing at point of intersection of 
centerlines of Fifth Avenue North and First Street North; thence Southeasterly on said centerline 
of Fifth Avenue North 4.01 feet; thence Northeasterly parallel to said centerline of First Street 
North 227.25 feet to point on Northerly right of way line of Fourth Avenue North; thence deflect 
left 95° 27’ a distance of 220.56 feet Southeasterly right of way line of Great Northern Railway 
which is point of beginning; thence deflect 180° 00’ on reversed course last mentioned 183.38 
feet to point North right of way line of First Street North extended; thence deflect left 84° 33’ on 
said right of way line of First Street North extended 198.89 feet; thence deflect left 35° 48’a 
distance of 29 feet, more or less, to shoreline of Mississippi River; thence Northwesterly on said 
shoreline to Southeasterly right of way line of Great Northern Railway; thence Southwesterly on 
said right of way line to point of beginning. 

And 

Parts of Lots One (1), Two (2), and Three (3) of Empire Block, Wilson’s Survey, St. Cloud, 
Stearns County, Minnesota described as follows: Commencing at a point of intersection of 
centerlines of Fifth Avenue North and First Street North; thence Southeasterly on said centerline 
of Fifth Avenue North 4.01 feet; thence Northeasterly parallel to said centerline of First Street 
North 227.25 feet to point on Northerly right-of-way line of Fourth Avenue North; thence deflect 
left 95° 27’ a distance of 37.18 feet for point of beginning; thence continue on last mentioned 
course 183.38 feet to Southeasterly right-of-way of Great Northern Railroad; thence 
Southwesterly on said Southeasterly right-of-way line to its intersection with Northeasterly right-
of-way line of Fifth Avenue North; thence Southeasterly on said Northeasterly right-of-way line 
147.58 feet to Northwesterly right-of-way line of First Street North; thence Northeasterly on said 
Northwesterly right-of-way line of First Street North and said right of line extended 183.75 feet 
to point of beginning. 
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Item 12 
 
TO:  HRA Board of Commissioners 
 
FROM:  Louise Reis, Executive Director  
 
DATE:  February 19, 2020 
 
SUBJECT: Report on Activities 
 
REAC Inspection – The scattered sites had a REAC inspection on February 4, 2020. We scored a 73 but 
plan to appeal the score due to the inspector including a damaged fence that does not belong to the HRA. 
If we win the appeal, it should add an additional 6 points for a total of 79. The inspection had two 
emergency exits blocked – residents had placed beds in front of egress windows and two exposed wires 
events; a broken outlet and wires in a junction box were not contained with a wire holder/container. 
 
St. Cloud Neighborhood Coalition: The St. Cloud Neighborhood Coalition is planning another initiative 
this spring similar to the Healthy Neighborhoods event. The HRA has committed $500.00 towards the 
cost of this event.  
 
Partnership with District 742 and Lutheran Social Services: The St. Cloud School District 742 and 
Lutheran Social Services are planning to apply for a “Homework Starts with Home” grant for homeless 
students in the school district. The HRA has been asked to be a partner in the application and provide 
Housing Quality Standards (HQS) inspections for any households that are funded with rental assistance 
under the grant. Our agency would be paid for these inspections. And if we have openings, our agency 
would also provide rental assistance to qualified households that are referred from Coordinated Entry to 
our HUD Rental Assistance CoC grants.  
 
Housing Choice Voucher Program:  During January 2020, there were five housing choice vouchers 
released. Of the five vouchers released, one was for program violations, two were at zero HAP and two 
were released due to death. One of the voucher holders was over the age of 62. 
 
As of January 31, 2020 – we have 195 Port In vouchers and 37 Port Outs. 
 
CDBG Update:  
For the homeowner rehab program: 

• 7 in construction 
• 1 in the bidding process 
• 2 in scope of work (1 waiting for lead report and 1 waiting for engineer’s report) 
• 1 in the eligibility process 
• 6 on the waiting list 

 
Housing Department Vacancy Report – For the Month Ending January 31, 2020 
 
Fund: Public Housing – 291 Units 
      Yearly       Vacant   
 Complex  # of units Vacancy Rate         1/31/20 
 Empire   89  0.98%         0 
 Wilson   126  1.10%         0 
 Scattered Sites               76  0.85%         0 
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Fund: Section 8 New Construction – 162 Units 
  
      Yearly       Vacant   
 Complex  # of units Vacancy Rate         1/31/20 
 Germain  60  0.59%         0 
 Grace/NWB  102  0.73%         1 

 
Fund: Tax Credit – 249 Units 
 
      Yearly       Vacant   
 Complex  # of units Vacancy Rate        1/31/20 
 Creeks   24   0.00%                     0 
 Brownstones  12   0.00%         0 

Swisshelm One              32                        5.14%                     1 
 Westwood One  32   9.38%                      3*     
 Swisshelm Two  32   5.24%          2 
 Westwood Two  32   3.13%         1 
 Riverside  85   0.00%         0 
   

Fund:  Affordable Housing – 79 Units 
 
      Yearly       Vacant   
 Complex  # of units Vacancy Rate         1/31/20 
 Eastwood  18   5.56%                      1 
 Loehr                61   0.00%          0 
 

*One unit rented 2/1/20, two units scheduled for March move-ins 
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