
Members of the St. Cloud HRA Board of Commissioners will participate 
by ZOOM meeting rather than in-person    

Members of the public who desire to give input or testimony regarding an item 
on the agenda may do so no later than 3:00 p.m. December 16, 2020. 

Email at: lreis@stcloudhra.com 
Phone: 320-202-3145 

REGULAR MEETING OF THE  
ST. CLOUD HRA BOARD OF COMMISSIONERS 

Wednesday, December 16, 2020 
6:00 p.m.  

Audit Committee ONLY Meeting - 5:00 P.M. 

Chair Nancy Gohman will preside over the meeting  
from the St. Cloud HRA Boardroom, 1225 W. St. Germain Street 

Mission Statement: To enhance the communities we serve by providing  
housing opportunities, fostering stability, and promoting neighborhood revitalization. 

Regular Meeting Agenda: 

1. Roll Call and Pledge of Allegiance.

Consent Agenda: 

2. Approval of Agenda.  REQUESTED ACTION:  Approve.

3. Approval of Study Session Minutes, October 28, 2020.  REQUESTED ACTION: Approve.

4. Approval of Regular Minutes, October 28, 2020.  REQUESTED ACTION:  Approve.

5. Review of Financials:  Public Housing Fund (operating statements by AMP), Germain Towers
Fund, Northway Projects A&B Fund, and Eastwood Apartments Fund.
REQUESTED ACTION:  NONE.

6. Approval of Contracts for Flooring Installation Services.  REQUESTED ACTION:  Approve.

7. Set Date for Public Hearing for Updates to Agency Plan.  REQUESTED ACTION:  Approve.

Open Forum:  At this time members of the public may address the Board with questions, concerns, or 
comments (regarding an item NOT on the agenda).  Citizens are asked to sign up to speak prior to the 
Open Forum portion of the meeting.  Speakers will be limited to the first five citizens who sign up.  The 
Board members will not ask questions of the speakers, but rather refer the matter to the Administration 
with a request for a follow-up report.  A citizen may speak at the Open Forum only twice during the year.  
Open Forum is limited to a total of 10 minutes.  TIME LIMIT IS 2 MINUTES PER PERSON.  

mailto:lreis@stcloudhra.com


Old Business: None. 

New Business: 

8. Approval of Resolution 2020 – 11 - CDBG Application for 2021.

9. Approval of Resolution 2020- 12 - Authorizing Participation in the Minnesota City Participation 
Program (MCPP) for 2021.

10. Approval of Contract with InteleCONNECT.

11. Approval of Caretaker Compensation Policy.

12. Approval of Extension of Waivers Granted by the Department of Housing & Urban Development 
for Housing Authorities Under COVID 19.

13. Approval of Extending Expiration Date of Personnel Policies 05.18 and 05.19.

14. Report on Activities. 

Open Discussion: 

Adjourn. 

2020/21 HRA Board Meeting Schedule - 4th Wednesday each month at 6:00 pm; early meetings as 
needed at 5:00.  Note: November and December moved forward one week to accommodate holidays. 
Calendar for 2021 will be scheduled for approval at the January 27th Annual Meeting.   



Item 3 
 
 

ST. CLOUD HOUSING & REDEVELOPMENT AUTHORITY 
STUDY SESSION 

 
Wednesday, October 28, 2020 

 
A Study Session for the St. Cloud HRA Board of Commissioners was held on Wednesday, October 28, 2020, 
St. Cloud HRA Boardroom, 122 W. St. Germain St, St. Cloud, MN.  Chair Nancy Gohman called the meeting 
to order at 5:00 p.m.  Commissioners present either in person or via teleconference: Mike Conway, Abdi 
Daisane, Jeff Goerger, Nancy Gohman, Seal Dwyer and George Hontos.  Absent: None.  The Board has one 
vacancy. Staff present either in person or via teleconference: Executive Director Louise Reis, Finance 
Director Karen Rizer, Project Manager Paul Rizer, Voucher Programs Manager, Lori Lygre and 
Neighborhood Program Assistant, Shannon Adamski.   
 
Agenda: Budgets and Operations Update. 
 
Ms. Rizer presented each budget to the Board beginning by referring Board members to Tab 6 of the Regular 
Agenda packet for reviewal of each individual budget.  She started with the Central Office Cost Center (COCC) 
Fund.  She stated there were no changes since the July meeting.    
 
Ms. Rizer moved on to the Housing Choice Voucher (HCV) Fund.  She stated there was a change to the Revenue 
due to the Cares Act. Those funds can only be recognized as revenue as it applied to costs, they cannot show as a 
profit. Any funds not spent will need to be returned to HUD. There was a short discussion regarding the number 
of vouchers issued that was listed in the narrative and how those numbers are managed.  
 
Ms. Rizer referred next to the Public Housing budget; Empire, Scattered Sites and Wilson.  The budget is similar 
to prior years. Ms. Rizer said we are doing some capital improvement projects, such as digital signage, to cover 
spending down reserve funds. These improvements must be done by December 31, 2021 so we don’t have any 
reserves in risk of recapture.   
 
Next budgets discussed were Germain Towers, Grace McDowall and Northway Townhomes.  Commissioner 
Goerger asked if the buildings will show a profit with the debt being paid off and if so are there limits on what the 
profits can be used for.  Ms. Rizer responded that Northway will begin showing a profit but Germain Towers will 
not quite yet. The profits can only be used for the properties themselves and cannot be moved to the Community 
Housing Fund. 
 
Ms. Rizer continued going through each budget. Commissioner Hontos asked if in the future we could put the 
year built next to the property names to help understand what maintenance items and costs may be coming up.  
 
Chair Hontos asked why there has been a big increase the last few years in the Agency’s health insurance. Ms. 
Rizer explained that is based on the market place and how we are rated. The Agency received pricing from all 
major carriers and reviews the plans, Health Partners has been the least expensive over the past few years.  
 
Chair Gohman thanked Ms. Rizer for her continued work in presenting each year the budgets and thanked Ms. 
Rizer and Ms. Reis for the excellent work they do, not only setting the budgets, but in explaining all of their 
complexities.   
 
Ms. Reis gave an update on operations and how staff were adjusting to the current COVID situation in the 
community.   
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There being no questions, the meeting adjourned at 5:40 p.m. 
 

ATTEST:       
        _____________________________ 
        Chair, Nancy Gohman 
______________________________  
Secretary, George Hontos 
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Item 4 
 
 

ST. CLOUD HOUSING & REDEVELOPMENT AUTHORITY 
REGULAR MEETING  

 
Wednesday, October 28, 2020 

 
A Regular Meeting for the St. Cloud HRA Board of Commissioners was held on Wednesday, October 28, 
2020, St. Cloud HRA Boardroom, 1225 W. St. Germain St, St. Cloud, MN.  Chair Nancy Gohman called the 
meeting to order at 5:41 p.m.   
 
1.  Roll call was taken and the pledge of allegiance spoken. Commissioners present: Seal Dwyer, Nancy 
Gohman, George Hontos, Jeff Goerger, Mike Conway, Abdi Daisane. Absent: none. [The board has one 
vacancy.]  Commissioner Goerger abstained from the minutes since he was not at the meeting. 
 
2.  Approval of Agenda – Commissioner Dwyer moved for approval of the consent items and agenda; 
Commissioner Conway seconded the motion.  The motion carried.   
 
3.  Approval of Study Session Minutes, September 23, 2020 – approved as presented. 
 
4.  Approval of Regular Minutes, September 23, 2020 – approved as presented.  
 
5.  Review of Financials:  Central Office Cost Center Fund, Housing Choice Vouchers Fund, CDBG Housing 
Rehab Fund, Community Housing Fund, and Housing Development & Rehab Fund – no action requested. 
 
Open Forum: Chair Gohman asked Louise Reis if any member of the public had requested to speak; there was 
no one wishing to speak. 
 
Old Business: none. 
 
New Business: 
 
6.  Approval of Resolution 2020-10 – Operating Budgets for 2021 - Commissioner Goerger moved for 
approval; Commissioner Dwyer seconded the motion.  All Commissioners voted in favor; the motion carried. 
 
7.  Approval of 2021 Payment Standards for the Housing Choice Voucher Program: Commissioner Dwyer 
moved for approval; Commissioner Goerger seconded the motion.  All Commissioners voted in favor; the 
motion carried.  
 
8.  Project Manager Paul Soenneker updated the Board on the 19th Avenue lots. The Phase One for the project 
has been updated. There is concern regarding vapor intrusion with two single family homes; there is no 
concern for the commercial property. It appears we will need to drill two wells during two different seasons to 
test for vapor intrusion. Commission Hontos asked approximately how much this will cost and how will it get 
paid for. Mr. Soenneker responded that he estimated a cost of $10,000.  Ms. Rizer stated that the funds will 
come from reserves in the Housing Development Fund.  
 
9. Report on Activities – Ms. Reis state that the HUD Audit has was completed. Chair Gohman was on the 
final call with the auditors and they will notify us of any findings in December. Chair Gohman commented 
that she found the process interesting how it was done remotely. She didn’t feel there were significant 
findings, however one issue that she feels will be brought up is that there is not a seventh member on the 
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Board. Chair Gohman encouraged other Board members, particularly members who are also Council 
members to discuss this with the Mayor.    
 
 
Open Discussion: none. 
 
There being no further business the meeting adjourned at 6:05 p.m. 
 

ATTEST:       
        _____________________________ 
        Chair, Nancy Gohman 
______________________________  
Secretary, George Hontos 
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            Item 5 

 
 
 
 
TO:        HRA Board of Commissioners 
 
FROM:   Karen Rizer, CPA   Finance Director  
 
DATE:   December 9, 2020 
 
SUBJECT:      2020 Financial Reports 
_____________________________________________________________________________ 
 
Requested Action:  None. 
 
Background:  The Board receives financial reports for certain funds on a rotating basis.   
 
The planned reporting schedule is as follows: 
 
June – Central Office Cost Center Fund, Housing Choice Vouchers Fund, CDBG Housing Rehab Fund, 
Community Housing Fund, Housing Development & Rehab Fund, Public Housing Fund (operating 
statements by AMP), Germain Towers Fund, Northway Projects A&B Fund, Eastwood Apartments Fund, 
Al Loehr Apartments Fund, and the seven tax credit limited partnership funds. 
 
July and October – Central Office Cost Center Fund, Housing Choice Vouchers Fund, CDBG Housing 
Rehab Fund, Community Housing Fund, and Housing Development & Rehab Fund. 
 
August and November – Al Loehr Apartments Fund and the seven tax credit limited partnership funds. 
 
September and December – Public Housing Fund (operating statements by AMP), Germain Towers 
Fund, Northway Projects A&B Fund, and Eastwood Apartments Fund. 
 
Comment for all properties:  Protective Services is under budget because since March, the HRA’s 
dedicated police officer has been put on other duty due to the department changing operating procedures 
due to COVID-19 and other issues.  
 
If you have any questions about the financial statements, it is helpful if you call or email prior to the 
meeting in case I need to research your question.  (202-3148 or krizer@stcloudhra.com)  Thank you. 
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Cash & Investments 288,822$                       
Accounts Receivable (Net of Allowance) 45,658                           
Due From Governments - Other 30,734                           
Interest Receivable 913                                
Tenant Security Deposits 94,107                           
Prepaid Insurance and Expenses 21,587                           
Land & Land Improvements 1,701,929                      
Furniture & Equipment 340,132                         
Buildings 18,500,756                    
Accumulated Depreciation (15,449,120)                  
Construction In Progress 497,856                         

Total Assets 6,073,374$                    

Accounts Payable 74,304$                         
Due To Other Governments 31,333                           
Accrued Wages & Benefits 8,733                             
Accrued Compensated Absences 4,540                             
Tenant Security Deposit & Interest Payable 94,353                           
Prepaid Rents 25,493                           

Total Liabilities 238,756$                       

Net Assets 5,834,618$                    

Total Liabilities & Net Assets 6,073,374$                    

Assets

Liabilities & Net Assets

St. Cloud HRA
Public Housing Fund 441, 442, 443

Balance Sheet
October 31, 2020
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Operating Statement Date:

2%

89 2.6%

Annual Budget YTD Budget YTD  Actual

YTD Budget 
vs. Actual 

Var. $

YTD Budget 
vs. Actual 

Var. %

1 289,300$         241,083$         226,952$         (14,131)$      -5.9%
2 (5,800)              (4,833)              (5,832)              (999)             -20.7%
3 283,500           236,250           221,120           (15,130)        -6.4%

4 173,900           144,917           132,573           (12,344)        -8.5%
5 (17,400)            (14,500)            (8,889)              5,611           38.7%
6 156,500           130,417           123,684           (6,733)          -5.2%

7 56,900             47,417             28,900             (18,517)        -39.1%
8 28,700             23,917             18,519             (5,398)          -22.6%

525,600           438,001           392,223           (45,778)        -10.5%

Operating Expenses:
Administrative

9 109,000           90,833             65,005             25,828         28.4%
10 75,200             62,667             66,273             (3,606)          -5.8%
11 19,000             15,833             28,900             (13,067)        -82.5%
12 3,400               3,400               2,891               509              15.0%
13 7,000               5,833               2,738               3,095           53.1%
14 4,000               3,333               540                  2,793           83.8%
15 19,800             16,500             22,939             (6,439)          -39.0%
16 -                   -                   -                   -               0.0%
17 237,400           198,399           189,286           9,113           4.6%

18 10,560             -                   -                   -               0.0%
19 2,200               1,833               4,289               (2,456)          -134.0%

20 23,000             19,167             17,563             1,604           8.4%
21 46,000             38,333             35,061             3,272           8.5%
22 24,000             20,000             11,913             8,087           40.4%
23 93,000             77,500             64,537             12,963         16.7%

24 200,840           167,367           206,261           (38,894)        -23.2%

25 18,200             15,167             10,937             4,230           27.9%

26 16,300             13,583             14,010             (427)             -3.1%

27 11,100             9,250               9,550               (300)             -3.2%

28 6,000               5,000               2,084               2,916           58.3%

29 595,600           488,099           500,954           (12,855)        -2.6%

30 (70,000)            (50,098)            (108,731)          (58,633)        -117.0%

31 200,000           166,667           73,092             (93,575)        -56.1%
32 (200,000)          (166,667)          (170,497)          (3,830)          2.3%
33 -                   -                   11,574             11,574         0.0%
34 -                   -                   (85,831)            (85,831)        0.0%

35 (70,000)$          (50,098)$          (194,562)$        (144,464)$    -288.4%

54 4 Ave N Budgeted Vacancy Loss

Number of Units Vacancy Loss YTD

October 31, 2020

Empire Apartments (Public Housing)

Account Title

Operating Income:
Gross Potential Rent
  Less:  Vacancy Loss
  Net Tenant Rental Revenue

Other Income
      Total Operating Income

   Administrative Salaries & Benefits

Gross Potential Subsidy
  Less:  Subsidy Loss - Proration
  Net Operating Subsidy

HUD PHA Operating Grant - CFP

   Travel & Training
   Other Administrative Costs
   Other Administrative Costs - CFP
Total Administrative

Asset Management Fees

   Management & Bkkpg Fees - Operations
   Management Fees - CFP
   Auditing Fees
   Legal Expense

   Electricity
   Gas
Total Utilities

Tenant Services

Utilities

   Water & Sewer

Protective Services

Maintenance

     Total Operating Expenses

     Cash Flow from Operations

Insurance Expense

Payments in Lieu of Taxes

Bad Debt-Tenants

     Total Other Financial Items

     Net Cash Flow

Other Financial Items-Sources & (Uses)

HUD Grants - CFP
Capital Expenditures
Other Financial Items - Sources & (Uses)

For all Public Housing Operating Statements:
Lines 4 and 5 always have the potential to differ from budget because we adopt the budget in Nov/Dec  and don't usually 
know these numbers until April/May of the next year.
Lines 7, 11, 16, 31, and 32 - This amount can vary from the budget because we may decide to draw he funds at a different 
AMP .  Additionally, the amounts typically aren't earned/spent uniformly during the year.
Lines 31 and 32 - Typically there would be HUD CFP Grant revenue in line 31 to offset the capital expenditures in line 32.  But 
because of COVID-19, HUD is allowing operating reserves to be used for capital projects through 12/3/21.  Therefore, we are 
using this opportunity to spend down those reserves to prevent future recpature of excess reserves.
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Operating Statement Date:

Scattered Sites & Townhomes (Public Housing)

2%

76 1.0%

Annual Budget YTD Budget YTD  Actual

YTD Budget 
vs. Actual Var. 

$

YTD Budget 
vs. Actual Var. 

%

1 278,200$          231,833$          248,905$          17,072$            7.4%
2 (5,600)              (4,667)              (2,428)              2,239               48.0%
3 272,600            227,166            246,477            19,311              8.5%

4 128,900            107,417            119,839            12,422              11.6%
5 (12,900)            (10,750)            (8,037)              2,713               25.2%
6 116,000            96,667              111,802            15,135              15.7%

7 48,700              40,583              224,680            184,097            453.6%
8 63,000              52,500              59,434              6,934               13.2%

500,300            416,916            642,393            225,477            54.1%

Operating Expenses:
Administrative

9 93,000              77,500              70,239              7,261               9.4%
10 64,900              54,083              56,806              (2,723)              -5.0%
11 16,300              13,583              24,680              (11,097)            -81.7%
12 2,800               2,800               2,366               434                  15.5%
13 2,000               1,667               307                  1,360               81.6%
14 3,000               2,500               1,311               1,189               47.6%
15 22,000              18,333              28,802              (10,469)            -57.1%
16 -                   -                   -                   -                   0.0%
17 204,000            170,466            184,511            (14,045)            -8.2%

18 9,120               -                   -                   -                   0.0%
19 1,900               1,583               815                  768                  48.5%

20 52,000              43,333              48,485              (5,152)              -11.9%
21 6,500               5,417               5,433               (16)                   -0.3%
22 2,000               1,667               1,088               579                  34.7%
23 60,500              50,417              55,006              (4,589)              -9.1%

24 251,980            209,983            500,638            (290,655)          -138.4%

25 5,800               4,833               9,128               (4,295)              -88.9%

26 49,000              40,833              41,421              (588)                 -1.4%

27 13,000              10,833              10,833              -                   0.0%

28 10,000              8,333               -                   8,333               0.0%

29 605,300            497,281            802,352            (305,071)          -61.3%

30 (105,000)          (80,365)            (159,959)          (79,594)            -99.0%

31 140,000            116,667            46,450              (70,217)            -60.2%
32 (140,000)          (116,667)          (46,450)            70,217              -60.2%
33
34 -                   -                   -                   -                   0.0%

35 (105,000)$        (80,365)$          (159,959)$        (79,594)$          -99.0%

Notes (Number is line reference)
24

A/C, and furnance at 8 homes

October 31, 2020

Various Budgeted Vacancy Loss

Vacancy Loss YTD

Gross Potential Subsidy

Account Title

Number of Units

Other Income
      Total Operating Income

   Administrative Salaries & Benefits

Operating Income:
Gross Potential Rent
  Less:  Vacancy Loss

   Management & Bkkpg Fees- Operations
   Management Fees - CFP

  Less:  Subsidy Loss - Proration
  Net Operating Subsidy

HUD PHA Operating Grant - CFP

  Net Tenant Rental Revenue

   Other Administrative Costs
   Other Administrative Costs - CFP
Total Administrative

Asset Management Fees

   Auditing Fees
   Legal Expense
   Travel & Training

   Gas
Total Utilities

Tenant Services

Utilities

   Water & Sewer
   Electricity

Protective Services

Insurance Expense

Maintenance

     Total Operating Expenses

     Cash Flow from Operations

Other Financial Items-Sources & (Uses)

HUD Grants - Capital Contributions - CFP

Payments in Lieu of Taxes

Bad Debt-Tenants

     Net Cash Flow

Significant rehab projects $331,000; 1 home rehab, roofs on 36 units of townhomes and replace water heater,

Capital Expenditures
Other Financial Items - Sources & (Uses)
     Total Other Financial Items
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Operating Statement Date:

Wilson Apartments (Public Housing)

2%

126 1.0%

Annual Budget YTD Budget YTD  Actual

YTD Budget 
vs. Actual Var. 

$

YTD Budget 
vs. Actual 

Var. %

1 354,000$          295,000$          328,478$          33,478$            11.3%
2 (7,100)              (5,917)              (3,382)              2,535               42.8%
3 346,900            289,083            325,096            36,013              12.5%

4 261,600            218,000            226,764            8,764               4.0%
5 (26,200)            (21,833)            (15,209)            6,624               30.3%
6 235,400            196,167            211,555            15,388              7.8%

7 80,700              67,250              93,342              26,092              38.8%
8 44,200              36,833              31,634              (5,199)              -14.1%

707,200            589,333            661,627            72,294              12.3%

Operating Expenses:
Administrative

9 129,000            107,500            82,344              25,156              23.4%
10 106,600            88,833              94,602              (5,769)              -6.5%
11 27,000              22,500              40,920              (18,420)            -81.9%
12 4,800               4,800               3,943               857                  17.9%
13 5,000               4,167               557                  3,610               86.6%
14 3,000               2,500               903                  1,597               63.9%
15 25,800              21,500              21,936              (436)                 -2.0%
16 -                   -                   -                   -                   0.0%
17 301,200            251,800            245,205            6,595               2.6%

18 15,000              -                   -                   -                   0.0%
19 3,100               2,583               3,349               (766)                 -29.7%

20 23,000              19,167              18,037              1,130               5.9%
21 55,000              45,833              49,451              (3,618)              -7.9%
22 38,000              31,667              20,734              10,933              34.5%
23 116,000            96,667              88,222              8,445               8.7%

24 271,000            225,833            421,646            (195,813)          -86.7%

25 21,000              17,500              12,993              4,507               25.8%

26 21,400              17,833              17,945              (112)                 -0.6%

27 13,500              11,250              11,250              -                   0.0%

28 5,000               4,167               1,641               2,526               60.6%

29 767,200            627,633            802,251            (174,618)          -27.8%

30 (60,000)            (38,300)            (140,624)          (102,324)          -267.2%

31 300,000            250,000            3,500               (246,500)          -98.6%
32 -                   -                   (5,157)              (5,157)              0.0%
33 (300,000)          (250,000)          (3,500)              246,500            -98.6%
34 -                   -                   -                   -                   0.0%
35 -                   -                   (5,157)              (5,157)              0.0%

36 (60,000)$          (38,300)$          (145,781)$        (107,481)$        -280.6%

Notes (Number is line reference)
24 Significant roof replacement project $256,000 and $40,000 to replace appliances

October 31, 2020

41 3 Ave NE Budgeted Vacancy Loss

Number of Units Vacancy Loss YTD

  Less:  Vacancy Loss
  Net Tenant Rental Revenue

Gross Potential Subsidy
  Less:  Subsidy Loss - Proration

Account Title

Operating Income:
Gross Potential Rent

   Administrative Salaries & Benefits
   Management & Bkkpg Fees - Operations
   Management Fees - CFP
   Auditing Fees

  Net Operating Subsidy

HUD PHA Operating Grant - CFP
Other Income
      Total Operating Income

Total Administrative

Asset Management Fees

Tenant Services

   Legal Expense
   Travel & Training
   Other Administrative Costs
   Other Administrative Costs - CFP

Total Utilities

Utilities

   Water & Sewer
   Electricity
   Gas

Insurance Expense

Maintenance

Protective Services

     Cash Flow from Operations

Other Financial Items-Sources & (Uses)

HUD Grants - Capital Contributions - CFP

Payments in Lieu of Taxes

Bad Debt-Tenants

     Total Operating Expenses

Extraordinary Maintenance
Capital Expenditures
Other Financial Items-Sources & (Uses)
     Total Other Financial Items

     Net Cash Flow
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Cash & Investments 22,368$                   
Accounts Receivable (Net of Allowance) 337                          
Due From Governments - Other 964                          
Tenant Security Deposits 14,640                     
Accrued Interest Receivable 106                          
Prepaid Insurance and Expenses 7,193                       
Land & Land Improvements 76,067                     
Furniture & Equipment 2,750                       
Buildings 4,331,370                
Accumulated Depreciation (3,251,538)              
Construction In Progress 313                          

Total Assets 1,204,570$              

Accounts Payable (3,181)$                   
Due To Other Governments 7,000                       
Accrued Wages and Benefits 1,357                       
Tenant Security Deposit & Interest Payable 14,881                     
Prepaid Rents 2,990                       
Interest Payable 2,138                       
Bonds Payable 190,000                   
Accrued Compensated Absences 2,817                       

Total Current Liabilities 218,002$                 

Advance From Other Funds 
COCC (440) 53,463$      
Community Housing Fund (301) 638,214      
Total Advances from Other Funds 691,677$                 

Bond Discount Amortization (1,716)                     
Total Long Term Liabilities 689,961$                 

Net Assets 296,607$                 

Total Liabilities & Net Assets 1,204,570$              

Long-term Liabilities

Liabilities & Net Assets

St. Cloud HRA
Germain Towers Fund 402

Balance Sheet
October 31, 2020

Assets

Current Liabilities
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Operating Statement Date:

Germain Towers (Section 8 New Construction)

3%

89 0.5%

Annual Budget YTD Budget YTD  Actual
YTD Budget vs. 

Actual Var. $

YTD Budget 
vs. Actual 

Var. %

1 173,400$         144,500$         164,501$         20,001$            13.8%
2 (3,500)              (2,917)              (805)                 2,112                72.4%
3 169,900           141,583           163,696           22,113              15.6%

4 245,100           204,250           201,157           (3,093)               -1.5%
5 45,100             37,583             35,586             (1,997)               -5.3%
6 460,100           383,416           400,439           17,023              4.4%

7 56,000             46,667             36,701             9,966                21.4%
8 50,400             42,000             45,084             (3,084)               -7.3%
9 1,100               1,100               1,051               49                     4.5%

10 1,000               833                  558                  275                   33.0%
11 1,000               833                  759                  74                     8.9%
12 12,100             10,083             15,146             (5,063)               -50.2%
13 121,600           101,516           99,299             2,217                2.2%

14 100                  83                    359                  (276)                  -332.5%

15 13,000             10,833             9,729               1,104                10.2%
16 17,000             14,167             11,583             2,584                18.2%
17 20,000             16,667             8,123               8,544                51.3%
18 50,000             41,667             29,435             12,232              29.4%

19 96,000             80,000             82,854             (2,854)               -3.6%

20 14,000             11,667             9,488               2,179                18.7%

21 18,500             15,417             24,517             (9,100)               -59.0%

22 8,400               7,000               8,308               (1,308)               -18.7%

23 5,000               4,167               2,769               1,398                33.5%

24 4,700               3,917               4,275               (358)                  -9.1%

25 318,300           265,434           261,304           4,130                1.6%

26 141,800           117,982           139,135           21,153              17.9%

27 (552,800)          (460,667)          (460,667)          -                    0.0%
28 (290,000)          (241,667)          (289,379)          (47,712)             19.7%
29 701,000           584,167           600,014           15,847              2.7%
30 (141,800)          (118,167)          (150,032)          (31,865)             27.0%

31 -$                 (185)$               (10,897)$          (10,712)$           0.0%

Notes:
28 Roof project

October 31, 2020

905 West St. Germain Budgeted Vacancy Loss

Number of Units Vacancy Loss YTD

  Less:  Vacancy Loss
  Net Tenant Rental Revenue

HUD HAP Subsidy

Account Title

Operating Income:
Gross Potential Rent

Operating Expenses:
   Administrative Salaries & Benefits
   Management & Bkkpg Fees
   Auditing Fees

Other Income
      Total Operating Income

Tenant Services

Utilities

   Legal Expense
   Travel & Training
   Other Administrative Costs
Total Administrative

   Water & Sewer
   Electricity
   Gas
Total Utilities

Maintenance

Payments in Lieu of Taxes

Bad Debt-Tenants

Debt Interest

Protective Services

Insurance Expense

Debt Principal
Capital Expenditures
Other Financial Items-Sources & (Uses)

     Total Operating Expenses

Net Income (Loss) Excl. Depr & Amort.

Other Financial Items-Sources & (Uses)

     Total Other Financial Items

     Net Cash Flow
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Cash & Investments 333,665$                       
Accounts Receivable (Net of Allowance) 841                                
Accrued Interest Receivable 505                                
Due from Other Governtments 1,281                             
Tenant Security Deposits 28,755                           
Prepaid Insurance and Expenses 7,252                             
Land & Land Improvements 205,818                         
Furniture & Equipment 50,392                           
Buildings 4,706,264                      
Accumulated Depreciation (4,444,629)                    

Total Assets 890,144$                       

Current Liabilities
Accounts Payable 2,102$                           
Due To Other Governments 11,000                           
Due To Other Funds 90,000                           
Accrued Salaries and Benefits 2,507                             
Tenant Security Deposit & Interest Payable 27,220                           
Prepaid Rent 11,683                           
Accrued Compensated Absences 4,691                             

Total Current Liabilities 149,203$                       

Net Assets 740,941$                       

Total Liabilities & Net Assets 890,144$                       

Assets

Liabilities & Net Assets

St. Cloud HRA
Northway A & B Fund 403

Balance Sheet 
October 31, 2020
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Operating Statement Date:

Northway A & B (Section 8 New Construction)

1525 Northway Dr./2401-2445 15 St. N 1.5%

101 1.7%

Annual Budget YTD Budget YTD  Actual

YTD Budget 
vs. Actual 

Var. $

YTD 
Budget vs. 
Actual Var. 

%

1 325,000$          270,833$          267,176$          (3,657)$        -1.4%
2 (4,900)               (4,083)               (4,604)               (521)             -12.8%
3 320,100            266,750            262,572            (4,178)          -1.6%

4 325,400            271,167            293,558            22,391         8.3%
5 22,500              18,750              18,534              (216)             -1.2%
6 668,000            556,667            574,664            17,997         3.2%

7 81,000              67,500              65,389              2,111           3.1%
8 86,800              72,333              75,366              (3,033)          -4.2%
9 1,600                1,600                1,314                286              17.9%

10 1,500                1,250                467                   783              62.6%
11 1,300                1,083                1,110                (27)               -2.5%
12 16,000              13,333              19,257              (5,924)          -44.4%
13 188,200            157,099            162,903            (5,804)          -3.7%

14 12,100              -                    -                    -               0.0%

15 500                   417                   836                   (419)             -100.5%

16 33,000              27,500              29,858              (2,358)          -8.6%
17 18,000              15,000              14,068              932              6.2%
18 28,000              23,333              12,571              10,762         46.1%
19 79,000              65,833              56,497              9,336           14.2%

20 190,000            158,333            126,240            32,093         20.3%

21 17,000              14,167              10,487              3,680           26.0%

22 28,000              23,333              22,747              586              2.5%

23 13,200              11,000              11,000              -               0.0%

24 3,000                2,500                1,270                1,230           49.2%

25 -                    -                    -                    -               0.0%

26 531,000            432,682            391,980            40,702         9.4%

27 137,000            123,985            182,684            58,699         47.3%

29 (90,000)             (75,000)             (75,000)             -               0.0%
30 -                    -                    -                    -               0.0%
31 -                    -                    -                    -               0.0%
32 (90,000)             (75,000)             (75,000)             -               0.0%

33 47,000$            48,985$            107,684$          58,699$       119.8%

October 31, 2020

Budgeted Vacancy Loss

Number of Units Vacancy Loss YTD

HUD HAP Subsidy
Other Income
      Total Operating Income

Account Title

Operating Income:
Gross Potential Rent
  Less:  Vacancy Loss
  Net Tenant Rental Revenue

   Legal Expense
   Travel & Training
   Other Administrative Costs
Total Administrative

Operating Expenses:
   Administrative Salaries & Benefits
   Management & Bkkpg Fees
   Auditing Fees

Utilities

   Water & Sewer
   Electricity
   Gas
 Total Utilities

Asset Management Fees

Total Tenant Services

Protective Services

Maintenance

     Total Operating Expenses

Net Income (Loss) Excl. Depr & Amort.

Insurance Expense

Payments in Lieu of Taxes

Bad Debt-Tenants

Debt Interest

Other Financial Items-Sources & (Uses)
     Total Other Financial Items

     Net Cash Flow

Other Financial Items-Sources & (Uses)

Debt Principal
Capital Expenditures
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Cash & Investments 14,479$                         
Accounts Receivable (Net of Allowance) 7,687                             
Due from Other Governments 247                                
Tenant Security Deposits 7,905                             
Prepaid Insurance and Expenses 1,428                             
Land & Land Improvements 156,570                         
Buildings 831,975                         
Accumulated Depreciation (428,149)                       

Total Assets 592,142$                       

Current Liabilities
Accounts Payable (186)$                            
Due To Other Governments 4,750                             
Due To Other Funds 25,000                           
Accrued Salaries and Benefits 537                                
Tenant Security Deposit & Interest Payable 7,890                             
Prepaid Rents 4,176                             
Accrued Compensated Absences 828                                

Total Current Liabilities 42,995$                         

Long Term Liabilities
Advance From Other Funds (301) 377,000$                       
Loans Payable - MHFA 196,000                         

Total Long Term Liabilities 573,000$                       

Net Assets (23,853)                         

Total Liabilities & Net Assets 592,142$                       

Assets

Liabilities & Net Assets

October 31, 2020

St. Cloud HRA
Eastwood Park Apartments Fund 404

Balance Sheet 
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Operating Statement Date:

Eastwood Park Apartments (Workforce Housing)

530 3 St NE 5%

17 2.2%

Annual Budget YTD Budget YTD  Actual

YTD Budget 
vs. Actual 

Var. $

YTD 
Budget vs. 
Actual Var. 

%

1 125,800$          104,833$          102,928$          (1,905)$        -1.8%
2 (6,300)              (5,250)              (2,307)              2,943           56.1%
3 119,500            99,583              100,621            1,038           1.0%

4 10,400              8,667                7,792                (875)             -10.1%
5 129,900            108,250            108,413            163              0.2%

Operating Expenses:
Administrative

6 14,000              11,667              11,557              110              0.9%
7 14,900              12,417              13,225              (808)             -6.5%
8 300                   300                   263                   37                12.3%
9 2,000                1,667                408                   1,259           75.5%
10 100                   83                     6                       77                92.8%
11 2,300                1,917                4,014                (2,097)          -109.4%
12 33,600              28,051              29,473              (1,422)          -5.1%

13 5,500                4,583                6,727                (2,144)          -46.8%
14 2,800                2,333                2,001                332              14.2%
15 5,000                4,167                4,525                (358)             -8.6%
16 13,300              11,083              13,253              (2,170)          -19.6%

17 40,500              33,750              31,260              2,490           7.4%

18 4,500                3,750                3,327                423              11.3%

19 4,300                3,583                3,534                49                1.4%

20 5,700                4,750                4,750                -               0.0%

21 3,000                2,500                1,136                1,364           54.6%

22 104,900            87,467              86,873              594              0.7%

23 25,000              20,783              21,540              757              3.6%

24 (25,000)            (20,833)            (20,833)            -               0.0%
25 (25,000)            (20,833)            (20,833)            -               0.0%

26 -$                 (50)$                 707$                 757$            0.0%

Other Financial Items-Sources & (Uses)

Debt Service Payment Principal
     Total Other Financial Items

     Net Cash Flow

Payments in Lieu of Taxes

Bad Debt-Tenants

     Total Operating Expenses

     Cash Flow from Operations

Protective Services

Insurance Expense

Maintenance

Utilities

   Water & Sewer
   Electricity
   Gas
Total Utilities

   Legal Expense
   Travel & Training
   Other Administrative Costs
Total Administrative

Other Income
      Total Operating Income

   Administrative Salaries & Benefits
   Management & Bkkpg Fees - Operations
   Auditing Fees

Account Title

Operating Income:
Gross Potential Rent
  Less:  Vacancy Loss
  Net Tenant Rental Revenue

Number of Units Vacancy Loss YTD

October 31, 2020

Budgeted Vacancy Loss
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Item 6 
TO: St. Cloud HRA Board of Commissioners 
 
FROM: Paul Soenneker, Project Manager 
 
DATE: December 9, 2020 
 
SUBJECT: Contracts for Flooring Installation Services   
 
 
Requested Action:  Approval of the Flooring Installation Services contracts for a pool of contractors.  
These contracts would be for one year.     
 
Background:  On November 5, 2020 the HRA solicited quotes for square foot pricing with possible 
upcharges from three companies to provide vinyl and carpet flooring installation services for all of the 
HRA owned apartments, townhomes and single-family homes.  Possible upcharges would be removing 
and resetting toilets, washers, dryers, stoves and refrigerators and installing vinyl and wood base.  We 
received three quotes for these services.   
 
When evaluating the quotes; we noted that Hansen Flooring Gallery’s quoted vinyl square foot pricing 
was a little higher than Floor to Ceilings quote, but Hansen’s square foot price included removing and 
resetting the stove and refrigerator and removing and replacing wood base in their square foot pricing 
whereas those items needed to be added to Floor to Ceilings.  Once we added those items to Floor to 
Ceilings square foot prices; Hansen Flooring was very competitive.  We also took into consideration the 
fact that often times both the vinyl and carpet floors are replaced at the same time, so we thought it would 
be best to have one contractor do both to eliminate any additional costs and confusion as to who was to do 
what work.   
 
The lowest responsible contractor will be considered Contractor #1 and will be contacted to ascertain as 
to whether or not they are available to do the flooring work within 10 business days.  If they inform us 
that they will not be able to do the flooring work within that time frame; the HRA will contact the 
contractor who submitted the next lowest quote (Contractor #2) and so on until the work is completed.  
We believe that this will free up Property Managers time because they currently get quotes for these 
services every time that they have flooring replaced at any of their properties.     
 
Contractor #1: Hansen Flooring Gallery Inc. 
 
Contractor #2: Floor to Ceiling 
 
Contractor #3: Multiple Concepts Interiors  
 
Frequency of Requests:  Every year. 
 
Related Action: None. 
 
Future Action: None. 
 
Relationship to Goals:  Goal #2 - St. Cloud HRA will promote fair housing and strive for high 
performance in HRA properties and housing subsidy programs. 
 
Budget Impact:  This item will be funded through each buildings budget. 
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     Item 7 
 
 
 
TO:  St. Cloud HRA Board of Commissioners 
 
FROM:  Louise Reis, Executive Director 
 
DATE:  December 9, 2020 
 
SUBJECT: Set Date for Public Hearing for Updates to Agency Plan 
____________________________________________________________________________ 
 
  
Requested Action: Set date for the public hearing for updates to Agency Plans for the FY 2021 for 
Wednesday, January 27, 2021. 
 
Background:  During the HUD Compliance Monitoring Review, the Department of Housing and 
Urban Development noted two items that are required to be included in our Agency Plans; Admissions 
and Continued Occupancy Plan and the Administrative Plan.   
 
Frequency of Request:  One time.  
 
Related Actions:  The HRA Board of Commissioners approved the 2021 PHA Plan in August of 2020. 
 
Future Action:  The public hearing will be held on Wednesday, January 27, 2021. I will provide a brief 
overview of the added items to our agency plans. If there are no issues at the public hearing, I will be 
asking for approval of the updates. 
 
Relationship to Goals:  Goal #2 –St. Cloud HRA will promote fair housing and strive for high 
performance in HRA properties and housing subsidy programs.   
 
Budget Impact:  These additional items have no impact on the budgets.  
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Item 8 

 
 
 
TO:  HRA Board of Commissioners 
 
FROM:  Louise Reis, Executive Director 
    
DATE:  December 8, 2020  
 
SUBJECT: Community Development Block Grant Application for 2021 
____________________________________________________________________________________ 
 
Requested Action: Approval of application to the City of St. Cloud for Community Development Block 
Grant (CDBG) for 2021 for Single Family Rehab Program. 
 
Background:  The St. Cloud Housing and Redevelopment Authority applied for the past several years for 
funds for the Single Family Rehab Program under CDBG. We plan to apply for the Single Family Rehab 
Program in the amount of $300,000.  There are currently three households on the wait list for rehab of 
their homes.  
 
Frequency of Request:  Annual. 
 
Related Actions: None.  
 
Future Action:  None. 
 
Relationship to Goals:  Goal #1 – The St Cloud HRA will be an active partner in 
neighborhood/community concerns regarding housing and neighborhoods.  
 
Budget Impacts:   This activity would be funded by the CDBG. 
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Resolution 2020-11 
 

Community Development Block Grant (CDBG) 
Application for Fiscal Year 2021 Single Family Rehab Program  

 
 

Whereas, as an Entitlement Community, as defined by the Department of Housing and Urban Development 
(HUD), the City of St. Cloud is eligible to apply for an annual allocation of funds through the Community 
Development Block Grant Program (CDBG); and 
 
Whereas, the City of St. Cloud has created an application and funding process whereby area Non-Profit 
Organizations, City Departments and The Housing and Redevelopment Authority (HRA) may apply for 
Community Development Block Grant (CDBG) funding for their future CDBG activity needs; and 
  
Whereas, the Single Family Rehab Program has been issued and spent-down funds for the rehabilitation of 
homes in need in the City of St. Cloud over the past several years that qualify under CDBG regulations; and  
 
Now, Therefore, is asking for the continuation of support for this program. 
 
Be It Further Resolved by the Board of Commissioners of the Housing and Redevelopment Authority of St. 
Cloud, Minnesota, that it is to be understood that conditions must be met in compliance with the CDBG 
program guidelines when issued these funds.   
 
Adopted this 16th day of December 2020. 
 
ATTEST:  
 
        ______________________  
        Nancy Gohman, Chair 
 
______________________ 
George Hontos, Secretary  
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           Item 9 
 
 
TO:  St. Cloud HRA Board of Commissioners 
 
FROM:  Louise Reis, Executive Director 
 
DATE:  December 8, 2020 
 
SUBJECT: Approval of Resolution 2020-12 - Authorizing Participation in the Minnesota City 

Participation Program for 2021  
____________________________________________________________________________ 
  
Requested Action: Approval of Resolution 2020-12 authorizing the St. Cloud HRA to participate in the 
Minnesota City Participation Program for 2021. 
 
Background: The Minnesota City Participation Program is an annual application process that provides 
cities throughout the state with a unique opportunity to easily access housing resources to meet the needs 
of their citizens. Cities apply to participate in the program and once approved, Minnesota Housing sells 
mortgage revenue bonds to meet the housing needs. The proceeds of these bonds provide affordable 
interest rate home mortgage loans to their identified service area for low-and moderate-income first-time 
homebuyers through the Minnesota Housing first-time homebuyer loan program known statewide as the 
Minnesota Mortgage Program (MMP).   
 
Funds are reserved in the pool for participating cities. Minnesota Housing uses a population-based 
formula to determine each city’s maximum allocation. The maximum allocation a city receives is 
determined by its population compared to the total population of all applicants.  
 
At this time, there are no administrative fees charged to participate. There is a minimum usage 
requirement of 50% of the allocation in order to participate the following year.  
 
Frequency of Request:  Annually. 
 
Related Actions:  None. 
 
Future Action:  None. 
 
Relationship to Goals: Goal #1 – The St. Cloud HRA will be an active partner in 
neighborhood/community concerns regarding housing and neighborhoods. Goal #3 - The St. Cloud HRA 
will encourage collaboration with other community organizations and continue to seek funding sources 
for all programs.    
 
Budget Impact: None. 
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RESOLUTION 2020-12 
 
 

RESOLUTION OF AUTHORIZING PARTICIPATION 
 IN THE  

MINNESOTA CITY PARTICIPATION PROGRAM FOR 2021 
 
 

 
 
WHEREAS, the HOUSING AND REDEVELOPMENT AUTHORITY OF ST. CLOUD, 
MINNNESOTA (hereinafter called the “Authority”) is authorized to participate in the Minnesota City 
Participation Program as set up by Minnesota Housing. This participation will allow low-and moderate 
income first–time homebuyers through the Minnesota Housing first-time homebuyer loan program. 
 
WHEREAS, Minnesota Housing requires that the Board of Commissioners formally authorize 
participation in the program;  
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners to authorized participation 
in the Minnesota City Participation Program.  
 
 
 
(SEAL) 
 
 
 
Adopted this 16th day of December, 2020. 
 
 
ATTEST: 
 
       ______________________________ 
       Chair, Nancy Gohman 
_________________________________ 
Secretary, George Hontos  
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Item 10 

TO: St. Cloud HRA Board of Commissioners 

FROM:  Louise Reis, Executive Director 
Karen Rizer, Finance Director 

DATE: December 9, 2020 

SUBJECT: Approval of Contract with InteleCONNECT 
____________________________________________________________________________ 

Requested Action: Approval of a three-year contract for telephone system/service with 
InteleCONNECT. 

Background:  For the past several years, the HRA has had a contract with Marco Technologies, Inc for 
our telephone system and service. The contract will be ending on March 8, 2021 and the HRA would be 
required to update the telephone equipment at that time. For the phone lines, the HRA currently has 
service through TDS Metrocom, LLC. 

On September 1, 2020, the HRA issued a Request for Proposals for Telephone Systems. Systems that 
were under consideration included a hosted VoIP system, an on-premise VoIP system, or similar 
products. We received four proposals. The initial prices for monthly service and equipment are listed 
below. 

InteleCONNECT $809.60 monthly 
620 Apollo Avenue NE $896.85 equipment purchase 
St. Cloud, MN 56304 

Marco Technologies, LLC $926.99 monthly 
4510 Heatherwood Rd  $39,486.36 equipment purchase 
St. Cloud, MN 56301 

Optus Inc $923.18 monthly 
3423 One Place  no equipment purchase  
Jonesboro, AR 72404 $2,100.00 annual service contract 

TDS Metrocom, LLC $1,043.10 monthly 
525 Junction Road $1,433.44 equipment purchase 
Madison, WI 53717 

Based on proposals received, we are requesting approval for a three-year contract with InteleCONNECT. 

Frequency of Request:  One time. 

Related Actions: None. 

Future Action:  None. 
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Relationship to Goals: Goal #4 – St. Cloud HRA will make efficient use of funding, technology, and 
personnel resources.  
 
Budget Impact:  Phone service is budgeted in each fund’s operating budget. This service is about $200 
per month less than we are currently paying, with nine additional virtual lines for each of the caretakers 
and other features which we do not currently have. Depending on the quality of service, there is the 
possibility that we will need to add a software defined wide area network at some point. That cost will be 
approximately $200 per month, so the grand total would be approximately the same as we are paying 
now. 
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Item 11 
 
 
 
TO:   St. Cloud HRA Board of Commissioners 
 
FROM: Louise Reis, Executive Director and Karen Rizer, Finance Director 
 
DATE: December 10, 2020 
 
SUBJECT:   Caretaker Compensation Policy 
__________________________________________________________________________________ 
 
 
Requested Action:  Approve Change to Caretaker Compensation Policy. 
 
Background:  The HRA’s Caretaker Compensation Policy provides that Caretakers will be compensated 
at an hourly rate not less than HUD’s Caretaker Maintenance Wage Rate Decision for the HRA.  For the 
past two years, that amount has been $13.50.  Last month, the HRA received its new Caretaker 
Maintenance Wage Rate Decision that is effective for January 1, 2021, and that amount is $12.65. 

Due to the difficulty in filling these positions and the additional responsibilities these positions have due 
to the pandemic, HRA management does not recommend a pay cut for these positions. 

Management is requesting that the policy be amended to read that the Caretakers will be compensated at 
an hourly rate not less than the higher of HUD’s Caretaker Maintenance Wage Rate Decision for the St. 
Cloud HRA or $13.50. 

Frequency of Request:  Once. 
 
Related Actions:  None. 
 
Future Action:  None. 
 
Budget Impact:  Caretaker compensation is budgeted for at each applicable property. 
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           Item 12 
 
 
TO:  St. Cloud HRA Board of Commissioners 
 
FROM:  Louise Reis, Executive Director 
 
DATE:  December 9, 2020 
 
SUBJECT: Extension of Waivers Granted by the Department of Housing & Urban Development for 

Housing Authorities Under COVID 19 
____________________________________________________________________________ 
 
Requested Action: Approval of extension on waivers granted by the Department of Housing & 
Urban Development for Housing Authorities under COVID -19 for the Public Housing, Housing Choice 
Voucher Programs and Agency Administration. 
 
Background:  On April 10, 2020, the Department of Housing & Urban Development (HUD) published 
Notice PIH 2020-05 to provide statutory and regulatory relief to housing authorities on requirements of 
the various programs due to COVID 19. The use of these waivers is at the discretion of a housing 
authority. HUD has authorized all public housing authorities to implement certain waivers from its 
normal requirements without prior HUD approval. The St. Cloud HRA has chosen to implement the 
waivers on April 10, 2020. HUD has now allowed an extension under Notice PIH 2020-33, Rev 2 for the 
waivers listed below.  
 
Once approved by the Board of Commissioners, these waivers will be posted on the St. Cloud HRA 
website and amend the existing Admissions and Continued Occupancy Plan (ACOP) and the 
Administrative Plan.  
 
PH and HCV -1: PHA 5-Year and Annual Plan Submission Dates, Significant Amendment 
Requirements. Agency Plans – the St. Cloud HRA hereby adopts the authority granted by HUD to delay 
submission of its agency plan according to the dates provided in the HUD notice. Significant 
Amendments – The St. Cloud HRA adopts the waiver of the significant amendment process until 
December 31, 2020, with alternative date of January 16, 2021. 
 
PH and HCV -2: Family Income and Composition: Delayed Annual Examinations. The St. Cloud HRA 
is hereby taking advantage of the waiver that delays annual reexaminations of HCV and public housing 
families. All annual recertification’s due in calendar year 2020 will be completed by June 30, 2021. 
 
PH and HCV -3: Family Income and Composition: Annual Examination - Income Verification 
requirements. The St. Cloud HRA will take advantage of the HUD waiver that allows the HRA to not 
follow the income hierarchy of PIH Notice 2018-18. The St. Cloud HRA will consider resident and self-
certification as the highest form of income verification for exams done prior to June 30, 2021. The self-
certification may occur over the telephone extemporaneously documented by the St. Cloud HRA staff, or 
via email or regular mail. If the St. Cloud HRA later determines that there are material discrepancies in a 
self-certification, the HRA will take the appropriate enforcement actions according to the St. Cloud 
HRA’s policy. 
 
PH and HCV -4: Family Income and Composition: Interim Examinations – The requirements for annual 
examinations stated in PH and HCV – 3 also apply to interim examinations conducted before June 30, 
2021. 
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PH and HCV -5: Enterprise Income Verification (EIV) Monitoring – Waives the mandatory EIV 
monitoring requirements. This extension waiver ends on June 30, 2021.  
 
PH and HCV – 6: Family Self-Sufficiency (FSS) Contract of Participation: Contract Extension – Due to 
the COVID 19 emergency, the St. Cloud HRA will extend a families’ Contract of Participation in the FSS 
Program for up to 2 years. This extension waiver ends on June 30, 2021. 
 
PH and HCV – 7: Waiting List: Opening and Closing: Public Notice – HUD provides a waiver for 
requirements of reopening the St. Cloud HRA’s waiting list. The St. Cloud HRA will accept this waiver if 
the St. Cloud HRA opens their closed waiting list prior to June 30, 2021. In accepting this waiver the 
HRA agrees to the communications requirements stated in the Notice.  
 
HQS -1: Initial Inspection Requirements: St. Cloud HRA is accepting HUD’s waiver of initial 
inspections not being required prior to the beginning of the initial lease term. Instead, the St. Cloud HRA 
will accept an owner’s certification that the owner has no reasonable basis to have knowledge that life 
threatening conditions exist in the unit or units. The St. Cloud HRA reserves the right to add other 
requirements or conditions to this owner certification. In any event, the St. Cloud HRA will conduct an 
HQS inspection of all units as soon as reasonable practical, but no later than October 31, 2020. This 
waiver is applicable until June 30, 2021. 
 
HQS –3: Initial Inspection: Non-Life-Threatening Deficiencies (NLT) Option: The St. Cloud HRA is 
utilizing the option provided by HUD to approve HAP contracts and begin making housing assistance 
payments on a unit that fails initial HQS inspection providing the failure is solely for non-life threatening 
deficiencies. This option is available for both tenant-based and project-based units. The owner shall be 
given 60 days instead of the normal 30 days to repair any non-life threatening deficiencies. The ability to 
extend for 60 days ends on June 30, 2021. 
 
HQS -4: HQS Initial Inspection Requirement – Alternative Inspection Option: HUD authorized housing 
authorities to allow a unit to be occupied prior to the initial inspection if the unit has passed an alternative 
inspection as allowed in the Administrative Plan within the previous 24 months. The St. Cloud HRA had 
to inspect the unit within 15 days of the Request for Tenant Approval. HUD is waiving the 15-day 
inspection requirement and allowing just the alternative inspection to suffice so long as the owner 
certifies that the owner has no reasonable basis to have knowledge that life threatening conditions exist in 
the unit. The St. Cloud HRA may add additional requirements or conditions. This waiver is for both 
tenant-based and project-based units. This waiver is valid until June 30, 2021. 
 
HQS -5: HQS Requirement: Biennial Inspections – Allows for the delay in biennial inspections, the St. 
Cloud HRA is required to have owner certification that there are no life-threatening deficiencies. This 
waiver is applicable until June 30, 2021.  
 
HQS -6: HQS Interim Inspections: Interim inspections requested do not have to follow the normal 
regulatory timeframes. They must be made as soon as feasible. As a condition of this change the St. 
Cloud HRA is required to notify the owner of a reported life threatening deficiency. The owner must 
either correct the life threatening deficiency within 24 hours or provide adequate documentation that the 
reported deficiency does not exist. In the case of non-life threatening deficiencies the owner must make 
the repair or document that the deficiency does not exist within 30 days of any approved extension that 
the St. Cloud HRA makes. The St. Cloud HRA is not required to conduct an on-site inspection to verify 
the repairs have been made, but may rely on an alternative verification method such as photographs or 
tenant certifications. This waiver is applicable until June 30, 2021.  
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HQS -7: PBV Turnover Unit Inspections – Normally when a project-based voucher turns over, an 
inspection is made. This waiver allows the St. Cloud HRA to accept an owner certification that the owner 
has no reasonable basis to have knowledge that life-threatening conditions exist and allow the new tenant 
to move-in. The St. Cloud HRA reserves the right to add additional requirements or conditions. In any 
event, an inspection must be completed as soon as reasonably possible. The authority for this waiver ends 
on June 30, 2021. 
 
HQS -8: PBV HAP Contract – HQS Inspections to Add or Substitute Units: At the discretion of the St. 
Cloud HRA and subject to all PBV requirements the HRA can allow a substitution of one unit for a 
previously covered unit. Normally the new unit must be inspected prior to initial occupancy. HUD has 
waived the pre-occupancy inspection requirement. A substitution can be made upon the owner’s 
certification that the owner has no reasonable basis to have knowledge that life threatening conditions 
exist in the unit. The St. Cloud HRA can add additional conditions or requirements. This waiver ends on 
June 30, 2021.  
 
HQS -9: HQS Quality Control Inspections – The requirement for St. Cloud HRA to conduct supervisory 
quality control inspections of a sample of units under contract is waived until June 30, 2021. 
 
HQS –10: Housing quality standards: Space and Security – The regulation establishes a minimum 
standard for adequate space for assisted families. It requires at least one bedroom or living/sleeping room 
for each 2 persons. For people continuing to live in the same unit who need to add a person or persons to 
their lease because of COVID 19 emergency, the minimum space requirement is waived. This does not 
apply to an initial or new lease. This waiver is in effect for the duration of the current lease term or 
through April 10, 2021, whichever period of time is longer. 
 
HCV -1: Administrative Plan – HUD is waiving the requirement that all changes to the Administration 
Plan be approved by the Board of Commissioners prior to adoption. Instead, the Board must approve 
revisions as soon as practical, but no later than June 30, 2021. 
 
HCV -2: Information When Family is Selected – PHA Oral Briefing – HUD requires that all families 
participating in the HCV or PBV program should be given an oral briefing prior to admission. This 
requirement is being waived and, as a substitute, HUD will allow things like webcasts, video calls, or 
expanded information packets as substitutes. Section 504 and the ADA requirements remain. This waiver 
expires on June 30, 2021. 
 
HCV -3: Term of Voucher – Extensions of Term – HUD is waiving the requirement for voucher 
extensions to be according to the Administrative Plan. Instead, HUD is allowing the St. Cloud HRA to 
extend the term of vouchers according to the needs of the St. Cloud HRA’s community. This authority 
expires on June 30, 2021. 
 
HCV -4: PHA Approval of Assisted Tenancy – When HAP Contract is Executed – HUD is waiving the 
requirement that a Housing Assistance Payments (HAP) contract be executed within 60 days of the 
beginning of the lease and extending that term to 120 days from the beginning of the lease. This waiver 
expires June 30, 2021. 
 
HCV -5: Absence from Unit – The regulation requires that a family not be absent from a unit for more 
than 180 consecutive calendar days for any reason. Due to COVID 19 emergency, this is being waived in 
the case of extenuating circumstances (e.g. hospitalizations, extended stays at nursing homes, caring for 
family members). This waiver expires on June 30, 2021. 
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HCV -6: Automatic Termination of HAP Contract – A HAP contract is typically terminated 180 days 
after the last HAP payment to the owner. This waiver removes the 180-day limit and substitutes a time set 
by the St. Cloud HRA. This waiver expires on June 30, 2021. 
 
HCV -7: Increase in Payment Standard During HAP Contract Term – Provides St. Cloud HRA with the 
option to increase the payment standard for the family at any time after the effective date of the increase, 
rather than waiting for the next regular reexamination. This waiver is applicable until June 30, 2021.  
 
HCV -8: Utility Allowance Schedule: Required Review and Revision – Provides the St. Cloud HRA with 
the option to delay updating the utility allowance schedule. This waiver is applicable until June 30, 2021.  
 
HCV -10: Family Unification Program (FUP): FUP Youth Age Eligibility to Enter HAP Contract – This 
waiver allows FUP participants to be placed under a HAP contract who have not reached the age of 26 
instead of the age of 25. This waiver expires June 30, 2021. 
 
HCV -11: Family Unification Program (FUP): Length of Assistance for Youth – Allows the St. Cloud 
HRA to suspend terminations of assistance for FUP youth who will reach the 36-month limit between 
April 10, 2020 and December 31, 2020. This waiver expires June 30, 2021. 
 
HCV -12: Family Unification Program (FUP): Timeframe for Referral – Allows the St. Cloud HRA to 
accept referrals of otherwise eligible youth who will leave the foster care system within 120 days. This 
waiver is applicable until June 30, 2021. 
 
HCV -14: Mandatory Removal of Unit from PBV HAP Contract – This waiver allows the St. Cloud 
HRA to keep a PBV unit under contract for a period of time that extends beyond 180 days from the last 
HAP but does not extend beyond December 31, 2020. The waiver is applicable until June 30, 2021.  
 
PH -1: Fiscal Closeout of Capital Grant Funds – This waiver extends the deadline for the submission of 
any Actual Development Cost Certificates (ADCC) and an Actual Modernization Cost Certification 
(AMCC) (two financial reporting documents required to close out Capital Fund grants). This waiver 
varies by housing authority. 

  
PH – 4: ACOP: Adoption of Tenant Selection Policies – This waiver allows the St. Cloud HRA to adopt 
and implement changes in their ACOP without formal Board approval so long as the Board of 
Commissioners approves them as soon as practical, but before June 30, 2021. 
 
PH -5: Community Service and Self-Sufficiency Requirement (CSSR) – This waiver suspends the 
community service self-sufficiency requirement until June 30, 2021. 
 
PH -6: Energy Audits- This waiver allows for the delay in due dates of energy audits. This waiver is 
applicable until December 31, 2021.  
 
PH -7: Over-Income Families – This waiver suspends the over income requirement between now and 
June 30, 2021 and over-income families can retain their unit under the status quo. 
 
PH -9: Review and Revision of Utility Allowance – This waiver provides that advance notice is not 
required except for policies related to tenant charges. This waiver is applicable until June 30, 2021.  
 
PH -10: Tenant Notifications for Changes to Project Rules and Regulations – The St. Cloud HRA is 
required to provide 30-day notice to impacted families to changes in policies, rules and special charges 
before the changes are made. HUD is waiving the requirement for advance notice except for any changes 
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made to tenant charges. However, the St. Cloud HRA is required to notify impacted families within 30 
days of making such changes. This waiver expires June 30, 2021. 
 
PH -12: Public Housing Agency Annual Self-Inspections – Waives the requirement that the St. Cloud 
HRA must inspect each project. This waiver is applicable until December 31, 2020. 
 
PH -13: Over-Income Limit: Termination Requirement – Waives the requirement that a family whose 
income has exceeded the over-income limit for the locality for two consecutive years be terminated 
within 6 months of the third income determination. As an alternative requirement, over-income families 
will remain public housing households instead of being terminated and will be charged the applicable 
FMR as the family’s monthly rental amount. This waiver is applicable until June 30, 2021.  
 
PH -14: Annual Chose of Rent – Allows families an additional opportunity to select an income-based or 
flat rent. This waiver is applicable until June 30, 2021. 
 
11 a: PHAS – This waiver allows for alternatives related to inspections. The St. Cloud HRA will retain 
prior year PHAS score unless requests otherwise. The waiver is applicable until June 30, 2021.  
 
11 b: SEMAP – This waiver allows the St. Cloud HRA to retain prior year SEMAP score unless requests 
otherwise. The waiver is applicable until June 30, 2021. 
 
11 b-1: SEMAP – This waiver allows filed offices to perform a remote SEMAP confirmatory review 
instead of an on-site confirmatory review before changing a housing authorities rating from troubled to 
standard or high performer. The waiver expires on June 30, 2021.  
 
11 c: Uniform financial reporting standards: Filing of financial reports: Reporting Compliance Dates – 
HUD is extending the required date for filing various financial reports. Ending date varies by the housing 
authorities fiscal year end date.  
 
12 a: PHA Reporting Requirements on HUD Form 50058 – Form 50058 is normally required to be 
submitted within 60 calendar days from the effective date of any action recorded on line 2b of the form. 
This waiver extends the 60-day requirement to 90 days. If the HRA receives a fatal error report, the HRA 
will not be required to resubmit the form under this waiver. This waiver expires on December 31, 2020. 
 
12 c: Extension of Deadline for Programmatic Obligation and Expenditure of Capital Funds – This 
waiver extends both the obligation end date and the expenditure end date of Capital Funds by 1 year.  
 
MS -1: Mainstream Initial Lease Term – The St. Cloud HRA may enter initial lease terms of less than one 
year regardless of whether the shorter lease term is a prevailing market practice. This waiver is applicable 
until June 30, 2021. 
 
MS -2: Mainstream Criminal Background Screening – The St. Cloud HRA may establish as an 
alternative requirement, screening requirements for applicants for Mainstream vouchers which are distinct 
from those in place for its HCV program in general. This waiver is applicable until June 30, 2021. 
 
MS -3: Mainstream Age Eligibility to Enter HAP Contract Statutory Authority – As an alternative 
requirement, the St. Cloud HRA may choose to expand the definition of an eligible non-elderly family 
member to include those who were issued a voucher prior to turning 62 and were not yet 63 on the 
effective date of the HAP Contract. This waiver is applicable until June 30, 2021.  
 
Frequency of Request:  One time. 
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Related Actions: None.   
 
Future Action:  None. 
 
Relationship to Goals:  Goal #2 - The St. Cloud HRA will promote fair housing and strive for high 
performance in HRA properties and housing subsidy programs.   
   
Budget Impact: Any items listed in the waivers will fall under either the regular operating budget or the 
CARES Act funding.  
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This chart summarizes the waivers authorized under this Notice and the availability period for each. As stated in Section 5, 
PHAs must keep written documentation on the waivers applied by the PHA as well as the effective dates. To fulfill those 
requirements, PHAs may but are not required to utilize the last two columns to record this information. 

Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

PH and HCV-1 
PHA 5-Year and 
Annual Plan 
Submission Dates: 
Significant 
Amendment 
Requirements 

Statutory Authority 
Section 5A(a)(1), Section 
5A(b)(1), Section 5A(g), 
Section 5A(h)(2) 
 
Regulatory Authority 
§§ 903.5(a)(3), 903.5(b)(3), 
903.13(c), 903.21, 903.23 

• Alternative dates for 
submission 

• Changes to significant 
amendment process 

• Varies based on 
FYE 

• 12/31/20 

Yes – 
Alternantive 
date is 
1/16/2021 

4/10/2020 

PH and HCV-2 
Family Income and 
Composition: Delayed 
Annual Examinations 

Statutory Authority 
Section 3(a)(1) 
 
Regulatory Authority 
§§ 982.516(a)(1), 
960.257(a) 

• Permits the PHA to 
delay the annual 
reexamination of 
income and family 
composition 

• HCV PHAs must 
implement HCV-7 for 
impacted families if 
they implement this 
waiver 

• 6/30/21 
 
All reexams due in 
CY20 must be 
completed by 
12/31/20.  Reexams 
due between 1/1/21 
and 6/30/21 would 
need to be 
completed by 
6/30/21.  

yes 4/10/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

PH and HCV-3 
Family Income and 
Composition: Annual 
Examination; Income 
Verification 
Requirements 

Regulatory Authority 
§§ 5.233(a)(2), 960.259(c), 
982.516(a) 
 
Sub-regulatory Guidance 
Notice PIH 2018-18 

• Waives the requirements 
to use the income 
hierarchy, including the 
use of EIV, and will 
allow PHAs to consider 
self-certification as the 
highest form of income 
verification 

• PHAs that implement 
this waiver will be 
responsible for 
addressing material 
income discrepancies 
that may arise later 

• 6/30/21 yes 4/10/2020 

PH and HCV-4 
Family Income and 
Composition: Interim 
Examinations 

Statutory Authority 
Section 3(a)(1) 
 
Regulatory Authority 
§§ 5.233(a)(2), 
982.516(c)(2), 960.257(a), 
(b) and (d), 960.259(c) 
 
Sub-regulatory Guidance 
Notice PIH 2018-18 

• Waives the requirement 
to use the income 
verification 
requirements, including 
the use of EIV, for 
interim reexaminations 

• 6/30/21 yes 4/10/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

PH and HCV-5 
Enterprise Income 
Verification (EIV) 
Monitoring 

Regulatory Authority 
§ 5.233 
 
Sub-regulatory Guidance 
Notice PIH 2018-18 

• Waives the mandatory 
EIV monitoring 
requirements 

• 6/30/21 yes 7/2/2020 

PH and HCV-6 
Family Self-
Sufficiency (FSS) 
Contract of 
Participation: Contract 
Extension 

Regulatory Authority 
§ 984.303(d) 

• Provides for extensions 
to FSS contract of 
participation 

• 6/30/21 
 

yes 4/10/2020 

PH and HCV-7 
Waiting List: Opening 
and Closing; Public 
Notice 

Regulatory Authority 
§ 982.206(a)(2) 
 
Sub-regulatory Guidance 
Notice PIH 2012-34 

• Waives public notice 
requirements for 
opening and closing 
waiting list 

• Requires alternative 
process 

• 6/30/21 yes 4/10/2020 

HQS-1 
Initial Inspection 
Requirements 

Statutory Authority 
Section 8(o)(8)(A)(i), 
Section 8(o)(8)(C) 
 
 
 

• Changes initial 
inspection requirements, 
allowing for owner 
certification that there 
are no life-threatening 
deficiencies 

• 6/30/21 
 
 
 
 
 

yes 4/10/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

Regulatory Authority 
§§ 982.305(a), 982.305(b), 
982.405 

• Where self-certification 
was used, PHA must 
inspect the unit no later 
than 1-year anniversary 
of date of owner’s 
certification 

• Will include reminder 
that HQS waiver does 
not include a waiver of 
24 CFR 35.15, visual 
assessment for 
deteriorated paint  

1-year anniversary 
of date of owner’s 
certification 

HQS-2: Project-Based 
Voucher (PBV) Pre-
HAP Contract 
Inspections: PHA 
Acceptance of 
Completed Units 

Statutory Authority: 
Section 8(o)(8)(A) 
 
Regulatory Authority: 
§§ 983.103(b), 
983.156(a)(1) 

• Changes inspection 
requirements, allowing 
for owner certification 
that there are no life-
threatening deficiencies 

• Where self-certification 
was used, PHA must 
inspect the unit no later 
than 1-year anniversary 
of date of owner’s 
certification 

• 6/30/21 
 
 
 
 
• 1-year 

anniversary of 
date of owner’s 
certification 

  

HQS-3 Statutory Authority • Allows for extension of • 6/30/21 yes 4/10/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

Initial Inspection: 
Non-Life-Threatening 
Deficiencies (NLT) 
Option 

Section 8(o)(8)(A)(ii) 
 
 
Sub-regulatory Guidance 
HOTMA HCV Federal 
Register Notice January 18, 
2017 

up to 30 days for owner 
repairs of non-life 
threatening conditions 

 

HQS-4 
HQS Initial Inspection 
Requirement: 
Alternative Inspection 
Option 

Statutory Authority 
Section 8(o)(8)(A)(iii) 
 
Sub-regulatory Guidance 
HOTMA HCV Federal 
Register Notice January 18, 
2017 

• Under Initial HQS 
Alternative Inspection 
Option - allows for 
commencement of 
assistance payments 
based on owner 
certification there are no 
life-threatening 
deficiencies 

• Where self-certification 
was used, PHA must 
inspect the unit no later 
than 1-year anniversary 
of date of owner’s 
certification 

• 6/30/21 
 
 
 
 
 
 
 
• 1-year 

anniversary of 
date of owner’s 
certification 

yes 4/10/2020 

HQS-5 
HQS Inspection 

Statutory Authority 
Section 8(o)(D) 

• Allows for delay in 
biennial inspections 

• 6/30/21 
 

yes 12/16/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

Requirement: Biennial 
Inspections 

 
Regulatory Authority 
§§ 982.405(a), 983.103(d) 

• PHAs must require 
owner certification there 
are no life-threatening 
deficiencies 

• All delayed biennial 
inspections must resume 
by 6/30/21 and be 
completed by 12/31/21 

 
 

• 12/31/21 
 

HQS-6 
HQS Interim 
Inspections 

Statutory Authority 
Section 8(o)(8)(F) 
 
Regulatory Authority 
§§ 982.405(g), 983.103(e) 

• Waives the requirement 
for the PHA to conduct 
interim inspection and 
requires alternative 
method 

• Allows for repairs to be 
verified by alternative 
methods 

• 6/30/21 
 

yes 4/10/2020 

HQS-7 
PBV Turnover 
Unit Inspections 

Regulatory Authority 
§ 983.103(c) 

• Allows PBV turnover 
units to be filled based 
on owner certification 
there are no life-
threatening deficiencies 

• Allows for delayed full 
HQS inspection NLT 
than 1-year anniversary 

• 6/30/21 
 
 
 
 
 
• 1-year 

anniversary of 

yes 4/10/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

of date of owner’s 
certification 

date of owner’s 
certification 

HQS-8: PBV HAP 
Contract: HQS 
Inspections to Add or 
Substitute Units 

Statutory Authority  
Section 8(o)(8)(A) 
 
 
Regulatory Authority 
§§ 983.207(a), 983.207(b) 
 
Sub-regulatory Guidance 
HOTMA HCV Federal 
Register Notice January 18, 
2017 

• Allows for PBV units to 
be added or substituted 
in the HAP contract 
based on owner 
certification there are no 
life-threatening 
deficiencies 

• Allows for delayed full 
HQS inspection NLT 1-
year anniversary of date 
of owner’s certification 

• 6/30/21 
 
 
 
 
 
 
• 1-year 

anniversary of 
date of owner’s 
certification 

yes 4/10/2020 

HQS-9 
HQS Quality Control 
Inspections 

Regulatory Authority 
§§ 982.405(b), 
983.103(e)(3) 

• Provides for a 
suspension of the 
requirement for QC 
sampling inspections 

• 6/30/21 
 

yes 4/10/2020 

HQS-10 
Housing Quality 
Standards: Space and 
Security 

Regulatory Authority 
§ 982.401(d) 

• Waives the requirement 
that each dwelling unit 
have at least 1 bedroom 
or living/sleeping room 
for each 2 persons. 

Remains in effect 
one year from lease 
term or date of this 
Notice, whichever 
is longer 

yes 4/10/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

HQS-11 
Homeownership 
Option: Initial HQS 
Inspection 

Statutory Authority 
Section 8(o)(8)(A)(i), 
Section 8(y)(3)(B) 
Regulatory Authority 
§ 982.631(a) 

• Waives the requirement 
to perform an initial 
HQS inspection in order 
to begin making 
homeownership 
assistance payments 

• Requires family to 
obtain independent 
professional inspection 

• 6/30/21 
 

  

HCV-1 
Administrative Plan 

Regulatory Authority 
§ 982.54(a) 

• Establishes an 
alternative requirement 
that policies may be 
adopted without board 
approval until 3/31/21 

• Any provisions adopted 
informally must be 
adopted formally by 
6/30/21 

• 3/31/21  
 
 
 
 
• 6/30/21 

yes 4/10/2020 

HCV-2 
Information When 
Family is Selected: 
PHA Oral Briefing 

Regulatory Authority 
§§ 982.301(a)(1), 
983.252(a) 

• Waives the requirement 
for an oral briefing 

• Provides for alternative 
methods to conduct 
required voucher 
briefing 

• 6/30/21 yes 4/10/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

HCV-3 
Term of Voucher: 
Extensions of Term 

Regulatory Authority 
§ 982.303(b)(1) 

• Allows PHAs to provide 
voucher extensions 
regardless of current 
PHA policy 

• 6/30/21 yes 4/10/2020 

HCV-4 
PHA Approval of 
Assisted Tenancy: 
When HAP Contract 
is Executed 

Regulatory Authority 
§ 982.305(c) 

• Provides for HAP 
payments for contracts 
not executed within 60 
days 

• PHA must not pay HAP 
to owner until HAP 
contract is executed 

• 6/30/21 yes 4/10/2020 

HCV-5 
Absence from Unit 

Regulatory Authority 
§ 982.312 

• Allows for PHA 
discretion on absences 
from units longer than 
180 days 

• PHAs must not make 
HAP payments beyond 
12/31/20 for units 
vacant more than 180 
consecutive days 

• 6/30/21 yes 4/10/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

HCV-6 
Automatic 
Termination of HAP 
Contract 

Regulatory Authority 
§ 982.455 

• Allows PHA to extend 
the period of time after 
the last HAP payment is 
made before the HAP 
contract terminates 
automatically. 

• 6/30/21 yes 4/10/2020 

HCV-7 
Increase in Payment 
Standard During HAP 
Contract Term 

Regulatory Authority 
§ 982.505(c)(4) 

• Provides PHAs with the 
option to increase the 
payment standard for 
the family at any time 
after the effective date 
of the increase, rather 
than waiting for the next 
regular reexamination. 

• 6/30/21 yes 12/16/2020 

HCV-8 
Utility Allowance 
Schedule: Required 
Review and Revision 

Regulatory Authority 
§ 982.517 

• Provides for delay in 
updating utility 
allowance schedule 

• 6/30/21 yes 12/16/2020 

HCV-9 
Homeownership 
Option: 
Homeownership 
Counseling 

Statutory Authority 
Section 8(y)(1)(D) 
 
Regulatory Authority 
§§ 982.630, 982.636(d) 

• Waives the requirement 
for the family to obtain 
pre-assistance 
counseling 

• 6/30/21   
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

HCV-10 
Family Unification 
Program (FUP): FUP 
Youth Age Eligibility 
to Enter HAP Contract 

Statutory Authority 
Section 8(x)(2) 

• Allows PHAs to 
increase age to 26 for 
foster youth initial lease 
up 

• 6/30/21 yes 4/10/2020 

HCV-11 
Family Unification 
Program (FUP): 
Length of Assistance 
for Youth 

Statutory Authority 
Section 8(x)(2) 

• Allows PHAs to 
suspend terminations of 
assistance for FUP 
youth who will reach the 
36-month limit between 
April 10, 2020, and 
December 31, 2020 

• 6/30/21 yes 12/16/2020 

HCV-12 
Family Unification 
Program (FUP): 
Timeframe for 
Referral 

Statutory Authority 
Section 8(x)(2) 

• Allows PHAs to accept 
referrals of otherwise 
eligible youth who will 
leave foster care within 
120 days 

• 6/30/21 yes 12/16/2020 

HCV-13 
Homeownership: 
Maximum Term of 
Assistance 

Regulatory Authority 
§ 982.634(a) 

• Allows a PHA to extend 
homeownership 
assistance for up to 1 
additional year 

• 6/30/21   
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

HCV-14 
Mandatory Removal 
of Unit from PBV 
HAP Contract 

Regulatory Authority 
§§ 983.211(a); 983.258 

• Allows a PHA to keep a 
PBV unit under contract 
for a period of time that 
extends beyond 180 
from the last HAP but 
does not extend beyond 
December 31, 2020 

• 6/30/21 yes 12/16/2020 

PH-1 
Fiscal Closeout of 
Capital Grant Funds 

Regulatory Authority 
§ 905.322(b) 

• Extension of deadlines 
for ADCC and AMCC 

 Varies by PHA yes 4/10/2020 

PH-2 
Total Development 
Costs 

Regulatory Authority 
§ 905.314(c) - (d) 

• Waives the TDC and 
HCC limits permitting 
approval of amounts in 
excess of published 
TDC by 25% to 50% on 
a case by case basis 

Applies to 
development 
proposals 
submitted to HUD 
no later than 
December 31, 2021 

  

PH-3 
Cost and Other 
Limitations: Types of 
Labor 

Regulatory Authority 
§ 905.314(j) 

• Allows for the use of 
force account labor for 
modernization activities 
in certain circumstances 

• 6/30/21   
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

PH-4 
ACOP: Adoption of 
Tenant Selection 
Policies 

Regulatory Authority 
§ 960.202(c)(1) 

• Establishes an 
alternative requirement 
that policies may be 
adopted without board 
approval until 3/31/21 

• Any provisions adopted 
informally must be 
adopted formally by 
6/30/21 

• 3/31/21 
 
 
 
 
• 6/30/21 

yes 4/10/2020 

PH-5 
Community Service 
and Self-Sufficiency 
Requirement (CSSR) 

Statutory Authority 
Section 12(c) 
 
Regulatory Authority 
§§ 960.603(a) and 
960.603(b) 

• Temporarily suspends 
CSSR 

• 6/30/21 yes 4/10/2020 

PH-6 
Energy Audits 

Regulatory Authority 
§ 965.302 

• Allows for delay in due 
dates of energy audits 

• 12/31/21 yes 12/16/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

PH-7 
Over-Income Families 

Statutory Authority 
Section 16(a)(5) 
 
Sub-regulatory Guidance 
Housing Opportunity 
Through Modernization 
Act of 2016: Final 
Implementation of the 
Public Housing Income 
Limit 83 FR 35490, Notice 
PIH 2019-11 

• Changes to timeframes 
for determination of 
over-income when a 
delay in the annual 
reexamination occurs as 
a result of adoption of 
waiver PH and HCV-2 

• 6/30/21 yes 4/10/2020 

PH-8 
Resident Council 
Elections 

Regulatory Authority 
§ 964.130(a)(1) 

• Provides for delay in 
resident council 
elections 

• 6/30/21   

PH-9 
Review and Revision 
of Utility Allowance 

Regulatory Authority 
§ 965.507 

• Provides for delay in 
updating utility 
allowance schedule 

• 6/30/21 yes 12/16/2020 

PH-10 
Tenant Notifications 
for Changes to Project 
Rules and Regulations 

Regulatory Authority 
§ 966.5 

• Advance notice not 
required except for 
policies related to tenant 
charges 

• 6/30/21 yes 4/10/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

PH-11 Designated 
Housing Plan 
Renewals 

Statutory Authority 
Section 7(f) 

• Extends the Plan’s 
effective period through 
June 30, 2021 for Plans 
due to expire between 
July 2, 2020 and June 
30, 2021  

• 6/30/21   

PH-12 
Public Housing 
Agency Annual Self-
Inspections 

Statutory Authority 
Section 6(f)(3) 
 
Regulatory Authority 
§ 902.20(d) 

• Waives the requirement 
that the PHA must 
inspect each project 

• 12/31/20 yes 12/16/2020 

PH-13 
Over-Income Limit: 
Termination 
Requirement 

Statutory Authority Section 
16(a) as amended by 
section 103 of HOTMA 
 
Implementation Notice: 
Housing Opportunity 
Through Modernization 
Act of 2016: Final 
Implementation of Public 
Housing Income Limit, 83 
Fed. Reg. 35,490 (July 26, 
2018) 

• Waives the requirement 
that a family whose 
income has exceeded 
the over-income limit 
for the locality for two 
consecutive years be 
terminated within 6 
months of the third 
income determination.   

• As an alternative 
requirement, over-
income families will 
remain public housing 

• 6/30/21 yes 12/16/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

households instead of 
being terminated and 
will be charged the 
applicable FMR as the 
family’s monthly rental 
amount. 

PH-14 
Annual Choice of 
Rent 

Statutory Authority: 
42 USC 1437a(a)(2)(A) 
 
Regulatory Authority 
§ 960.253 

• Allows families an 
additional opportunity to 
select an income-based 
or flat rent 

• 6/30/21 yes 12/16/2020 

11a 
PHAS 

Regulatory Authority 
24 CFR Part 902 

• Allows for alternatives 
related to inspections 

• PHA to retain prior year 
PHAS score unless 
requests otherwise 

 HUD will resume 
issuing new PHAS 
scores starting with 
PHAs with FYE 
dates of 6/30/21 

yes 12/16/2020 

11b 
SEMAP 

Regulatory Authority 
24 CFR Part 985 

• PHA to retain prior year 
SEMAP score unless 
requests otherwise 

 HUD will resume 
issuing new 
SEMAP scores 
starting with PHAs 
with FYE dates of 
06/30/21 

yes 12/16/2020 

11b-1  Regulatory Authority • Allows field offices to • 6/30/21 yes 12/16/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

SEMAP 
 

§ 985.105(d) perform a remote 
SEMAP confirmatory 
review instead of an on-
site confirmatory review 
before changing a 
PHA’s rating from 
troubled to standard or 
high performer 

11b-2  
SEMAP 

Regulatory Authority 
§ 985.101(a) 

• Waives the requirement 
for PHAs to submit an 
annual SEMAP 
certification in PIC 
within 60 days of FYE 
during the period of 
time that HUD will roll 
forward prior year 
SEMAP scores 

• 6/30/21 yes 12/16/2020 

11c 
Uniform Financial 
Reporting Standards: 
Filing of Financial 
Reports; Reporting 
Compliance Dates 

Regulatory Authority 
§§ 5.801(c), 5.801(d)(1) 

• Allows for extensions of 
financial reporting 
deadlines 

Varies by PHA 
FYE 

yes 4/10/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

12a 
PHA Reporting 
Requirements on 
HUD Form 50058 

Regulatory Authority 
24 CFR Part 908, § 
982.158 
 
 
Sub-regulatory Guidance 
Notice PIH 2011-65 

• Waives the requirement 
to submit 50058 within 
60 days 

• Alternative requirement 
to submit within 90 days 
of the effective date of 
action 

• 12/31/20 yes 4/10/2020 

12b 
Designated Housing 
Plans: HUD 60-Day 
Notification 

Statutory Authority 
Section 7(e)(1) 

• Allows for HUD to 
delay notification about 
designated housing plan 

• 7/31/20   

12c 
Extension of Deadline 
for Programmatic 
Obligation and 
Expenditure of Capital 
Funds 

Statutory Authority 
Section 9(j) 
 
Regulatory Authority 
§ 905.306(d)(5) 

• Provides an 18-month 
extension 

For all open Capital 
Fund grants, an 18-
month extension 
from the obligation 
and expenditure 
end dates in 
LOCCS as of April 
10, 2020 

yes 4/10/2020 

12d 
Section 6(j) 1- and 2-
Year Substantial 
Improvement 

Statutory Authority  
Section 6(j)(3)(B)(ii) 
  
 

• For PHAs designated as 
troubled prior to the date 
of this Notice that have 
not received a PHAS 

The period of 
availability for this 
waiver and 
alternative 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

Requirements Regulatory Authority  
24 CFR § 902.75(d) 

assessment for the first 
full fiscal year after the 
initial notice of the 
troubled designation, 
HUD will: (1) evaluate 
the 1-year substantial 
improvement 
benchmark based on the 
first released score for 
fiscal years ending on or 
after June 30, 2022; and, 
(2) toll the evaluation of 
the 2-year recovery 
benchmark to the next 
sequential fiscal year 

requirement: (1) is 
effective on the 
date of this Notice; 
and, (2) will 
continue through 
June 30, 2023, at 
which time HUD 
will reevaluate any 
additional impacts 
of this waiver on 
any PHA in the 
process of being 
evaluated. 

MR-1 
Family Income and 
Composition: Delayed 
Annual Examination 

Statutory Authority 
Section 3(a)(1)  
 
Regulatory Authority 
24 CFR § 882.515(a) 

• Waives statutory and 
regulatory requirement 
to permit PHAs to delay 
annual reexaminations 
of Mod Rehab families 

• 6/30/21 
 

  

MR-0 
Family Income and 
Composition: Annual 
examination; Income 

Regulatory Authority:  
§5.233(a)(2)  
 
Sub-regulatory Guidance   

• Waives the requirements 
to use the income 
hierarchy 
described by Notice PIH 

• 6/30/21 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

Verification 
Requirements 

Notice PIH 2018-18 2018-18 and will allow 
PHAs to forgo third-
party income 
verification 
requirements for annual 
reexaminations, 
including the use of 
EIV, if the PHA wishes 
to conduct 
the annual reexam rather 
than delaying the 
family’s annual reexam 
as permitted 
under MR-1 

MR-3 
Family Income and 
Composition: Interim 
Examinations 

Statutory Authority 
Section 3(a)(1)  
 
Regulatory Authority 
24 CFR §§ 5.233(a)(2), 
882.515(b) 
 
Sub-regulatory Guidance 
Notice PIH 2018-18 

• Waives requirements to 
use the income 
verification hierarchy as 
described by 
Notice PIH 2018-18. 
Allows PHAs to forgo 
third-party income 
verification 
requirements for interim 
reexams, including the 
required use of EIV  

• 6/30/21 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

• During the allowable 
period of eligibility, 
PHAs may consider 
self-certification as the 
highest form of 
income verification to 
process interim reexams 

MR-4 
Enterprise Income 
Verification (EIV) 
Monitoring 

Regulatory Authority 
§ 5.233 
 
Sub-regulatory Guidance 
Notice PIH 2018-18 
 

• Waiving the mandatory 
EIV monitoring 
requirements. 

• 6/30/21   

MR-5 
PHA Inspection 
Requirement: Annual 
Inspections 

Regulatory Authority 
§ 882.516(b) 

• Waives the annual 
inspection requirement 
and allows PHAs to 
delay annual 
inspections for Mod 
Rehab units  

• All delayed annual 
inspections must be 
completed as soon as 
reasonably possible but 

• 6/30/21   
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

no later than one year 
after the date the 
annual inspection 
would have been 
required absent the 
waiver 

MR-6 
Adjustment of Utility 
Allowance 

Regulatory Authority 
§ 882.510 
 

• Waives the requirement 
to allow PHAs to delay 
the review and update of 
utility allowances 

• 6/30/21   

MS-1 
Mainstream Initial 
Lease Term 

Statutory Authority 
Section 8(o)(7)(A) 
 
Regulatory Authority 
§ 982.309(a)(2)(ii) 

• PHA may enter initial 
lease terms of less than 
one year regardless of 
whether the shorter 
lease term is a 
prevailing market 
practice 

• 6/30/21 yes 12/16/2020 

MS-2 
Mainstream Criminal 
Background Screening 

Statutory Authority 
42 U.S.C. 13663(a), 42 
U.S.C. 13661 
 
Regulatory Authority 
§§ CFR 5.856, 982.553(a) 

• PHAs may establish, as 
an alternative 
requirement, screening 
requirements for 
applicants for 
Mainstream vouchers 

• 6/30/21 yes 12/16/2020 
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Item Statutory and regulatory 
waivers 

Summary of alternative 
requirements 

Availability 
Period Ends 

Did the PHA 
implement 

the waiver or 
alternative 

requirement? 

Date of 
PHA 

adoption. 

which are distinct from 
those in place for its 
HCV program in 
general 

MS-3 
Mainstream Age 
Eligibility to Enter 
HAP Contract 
Statutory Authority 

Statutory Authority 
42 U.S.C. 8013(k)(2) 
 
 

• As an alternative 
requirement, the PHA 
may choose to expand 
the definition of an 
eligible non-elderly 
family member to 
include those who were 
issued a voucher prior 
to turning 62 and were 
not yet 63 on the 
effective date of the 
HAP Contract 

• 6/30/21 yes 12/16/2020 
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COVID-19 Statutory and Regulatory Waivers for ONAP programs 

Item Statutory and Regulatory 
Waivers 

Waiver/Alternative Requirement Summary 

13a. Application 
Process for IHBG-
CARES Grants and 
Indian Housing Plan 
(IHP) Requirements 

Statutory Authority: Section 
101(b), Section 102, and 
Section 103 of NAHASDA 
Regulatory Authority: 24 
C.F.R. §§ 1000.214; 
1000.218;1000.220; 1000.224; 
1000.226; 1000.228;1000.230; 
and 1000.232 

Abbreviated IHP to Receive IHBG-CARES Grant Funding: Applicants for 
IHBG-CARES funding must submit an abbreviated IHP specifying how 
the funds will be used. 

Recipients that did Not Submit an IHP in FY2020: A Tribe or TDHE that 
did not submit a timely or compliant IHP in FY 2020 may still qualify for 
an IHBG-CARES grant. 

IHP Certifications: IHBG recipients that cannot provide HUD with IHP 
certifications may still submit an Abbreviated IHP provided an authorized 
official of the IHBG recipient provides a statement on inability to secure 
certifications. 

Reprogramming of FY2020 IHBG Funding: FY2020 IHBG funds may be 
reprogrammed to address COVID-19 through streamlined process. 
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13b. IHP 
Submission 
Deadline for Annual 
IHBG Formula 
Grants 

Statutory Authority: Section 
101(b) and 102(a) of 
NAHASDA, 
Regulatory Authority: 24 CFR 
§§ 1000.214, 1000.216, 
1000.225 

IHP Submission Deadlines 
Extended 

Original IHP Due 
Date 

Extension 

1/17/2020 10/16/2020 

4/17/2020 
 
7/18/2020 

10/16/2020 
 
1/17/2021 

13c.Annual 
Performance Report 
Submission 
Deadline 

Statutory Authority: Sections 
403 and 404 of NAHASDA, 
Regulatory Authority: 24 CFR 
§ 1000.514 

APR Submission Deadlines 
Extended 

Original APR Due 
Date 

Extension 

3/30/2020 9/27/2020 

6/29/2020 
9/30/2020 

12/30/2020 
12/30/2020 

13d. Income 
Verification 

Regulatory Authority: 24 CFR 
§ 1000.128 

IHBG recipients may deviate from their current written admissions and 
occupancy policies, including allowing less frequent income 
recertifications, remote income verification, and self-certification over the 
phone or email. 

13e. Public Health 
Services 

Statutory Authority: Section 
202(3) of NAHASDA 

Recipients may use IHBG-CARES funding to carry out a wide range of 
public health services. 

  

59



13f. COVID-19-
Related Assistance 
to Non-Low Income 
and Non-Native 
Families 

Statutory Authority: Section 
201(b) of NAHASDA, 
Regulatory Authority: 24 CFR 
§§ 1000.104, 1000.106, 
1000.108, 1000.110, 1000.312, 
1000.314, 1000.318 

Recipients may use IHBG-CARES funding to prevent, prepare for, and 
respond to COVID-19 through certain limited activities that provide 
assistance to all affected and threatened people without regard to income 
limits or Indian status. 

13g. Useful Life Statutory Authority: Section 
205 of NAHASDA, 
Regulatory Authority: 24 CFR 
§§ 1000.141, 1000.142, 
1000.143, 1000.144, 1000.146, 
1000.147 

If the assistance is related to inhibiting the spread of COVID-19 to low-
income Indian families and the Tribal community, Recipients may use 
IHBG-CARES funding to assist housing units without determining and 
maintaining affordability during their useful life. 

13h. Total 
Development Cost 
(TDC) Limits 

Regulatory Authority: 24 CFR 
§§ 1000.156, 1000.158, 
1000.160, 1000.162 

Recipients may exceed TDC by 20 percent without HUD approval for 
dwelling and non-dwelling units developed, acquired or assisted to 
prevent, prepare for, and respond to COVID-19. 

13i. Prohibition 
Against Investment 
of CARES Act 

Statutory Authority: Section 
204(b) of NAHASDA, 
Regulatory Authority: 24 CFR 

Recipients are prohibited from investing any IHBG funding provided 
under the CARES Act. 
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Grant Funds § 1000.58 

  

61



13j. IHBG-CARES 
Funds Not Counted 
in Undisbursed 
Funds Factor 

Regulatory Authority: 24 CFR 
§ 1000.342 

IHBG-CARES funds will not count towards an IHBG recipient’s prior 
years’ undisbursed funds when applying the Undisbursed Funds Factor 
under the IHBG formula. 

14a. Citizen 
Participation 

Statutory Authority: Section 
104 of the Housing and 
Community Development Act 
of 1974 (HCD Act) 
Regulatory Authority: 24 CFR 
§ 1003.604 

Indian tribes are not required to hold one or more meetings to obtain the 
views of residents before applying for ICDBG-CARES grant funding or 
amending their FY 2019/2020 ICDBG grants to address COVID-19. 

14b. Application Process for ICDBG-CARES Grants 
and Funding Criteria 
Regulatory Authority: 24 CFR §§ 1003.400, 
1003.401, 1003.402; Section I.A.1.b. of FY19/20 
ICDBG Notice of Funding Availability (NOFA) 

1) Criteria for Funding: With respect to applications for ICDBG-CARES 
grants and FY 2019/2020 ICDBG Imminent Threat grants to address the 
COVID-19 crisis, the urgency and immediacy of the threat will be 
presumed. 

2) Grant Ceilings: Current grant ceilings are waived for ICDBG-CARES 
and will be set in an ICDBG-CARES Implementation Notice to be 
published in the very near future. 

3) Reimbursement of Costs and Letter to Proceed: ICDBG applicants and 
grantees to receive ICDBG-CARES grants do not have to demonstrate 
other Tribal funding sources cannot be made available to alleviate the 
threat and may use the funding to cover or reimburse costs to prevent, 
prepare for, and respond to COVID-19 without a Letter to Proceed from 
the area ONAP. 
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4) Availability of Funds: If ICDBG-CARES grant funds are not awarded in 
a fiscal year, HUD reserves the right to adjust how funding is awarded to 
ensure needs of Tribes are met, including possibly setting aside a portion 
of funding to address the needs of Tribes with the greatest needs. 

14c. Removal of 
Public Services 15 
Percent Cap under 
FY 2019 and FY 
2020 ICDBG Grants 

Statutory Authority: Section 
105 of the HCD Act; 
Regulatory Authority: 24 CFR 
§ 1003.201(e); FY 19/20 
ICDBG NOFA 

HUD is eliminating the 15 percent cap on FY 2019/2020 ICDBG funding 
(both Single Purpose and Imminent Threat grants). 

14d. Rental 
Assistance, Utility 
Assistance, Food, 
Clothing, and Other 
Emergency 
Assistance 

Statutory Authority: Section 
105 of the HCD Act; 
Regulatory Authority: 24 CFR 
§ 1003.207(b)(4) 

ICDBG grant funds may be used to provide emergency payments for low 
and moderate income individuals or families impacted by COVID-19 for 
items such as food, medicine, clothing, and other necessities, as well as 
utility payment assistance. 

14e. Purchase of Regulatory Authority: 24 CFR Grantees may use of ICDBG funds for the purchase of medical and 
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Equipment §§ 1003.207(b)(1); 
1003.201(c)(1)(ii) 

personal protective equipment to prevent, prepare for, and respond to the 
COVID-19. 
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14f. Operating 
Expenses for Public 
Facilities 

Regulatory Authority: 24 CFR 
§ 1003.207(b)(2) 

Grantees may use ICDBG funds to pay operating and maintenance 
expenses of any public facility, to the extent it is used for COVID-19-
related purposes but not for staffing costs of public facilities. 

14g. New Housing 
Construction by 
Tribes 

Statutory Authority: Section 
105 of the HCD Act, 
Regulatory Authority: 24 CFR 
§ 1003.207(b)(3) 

ICDBG grantees may use ICDBG funds to carry out new housing 
construction under certain conditions without having to use a CBDO. 
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Item 13 

To:    St. Cloud HRA Board of Commissioners 

From:  Louise Reis, Executive Director and Karen Rizer, Finance Director 

Date:  December 10, 2020 

Subject:  Policies 05.18 and 05.19 for Emergency Paid Sick Leave and Emergency Family Medical 
Leave 

______________________________________________________________________ 

Requested Action:  Approve extending expiration date of Policies 05.18 and 05.19 to December 31, 
2021. 

Background:  Policy 05.18 was adopted as required by Federal regulations.  It is set to expire on 
December 31, 2020.  As the numbers of COVID-19 cases are now higher than they were when this policy 
was adopted, management feels it would be prudent to extend policies 05.18 and 05.19 through December 
31, 2021. 

This policy provides 36 employees approximately 3,000 hours of Emergency Paid Sick Leave should they 
meet the requirements.  To date, it has been used by 7 employees totaling 311 hours.  One employee has 
used the Emergency Family Medical Leave, totaling 87 hours. 

Frequency of Request:  Once. 

Related Actions:  None. 

Future Action:  Unknown. 

Budget Impact:  Benefits are budgeted for each fund. 
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St. Cloud Housing and Redevelopment Authority 
Personnel Policy Manual  

Topic:      Families First Coronavirus Response Act Policy Page 1 of 3 
Section:   Benefit Policies                Date Issued: 4-1-20 
Number:  05.18         

Statement of Policy 
It is the policy of the St. Cloud Housing and Redevelopment Authority (HRA) to comply with the 
requirements of the Federal Families First Coronavirus Response Act (FFCRA). The FFCRA provides 
employees with Emergency Paid Sick Leave (EPSL) and Emergency Paid Family and Medical Leave 
(EFMLA) for those affected by the COVID-19 pandemic, from April 1, 2020 through December 31, 
2020.  

Two Types of Leave Covered Under FFCRA 

Emergency Paid Sick Leave (EPSL) 

Emergency paid sick leave will be available for an employee who is unable to work or work remotely 
because:  

1. The employee is subject to a federal, state, or local quarantine or isolation order related to 
COVID-19; 

2. The employee has been advised by a health care provider to self-quarantine because of 
COVID19; 

3. The employee is experiencing symptoms of COVID-19 and is seeking a medical diagnosis; 
4. The employee is caring for an individual subject (or advised) to quarantine or isolation; 
5. The employee is caring for a son or daughter whose school or place of care is closed, or 

childcare provider is unavailable, due to COVID-19 precautions; or 
6. The employee is experiencing substantially similar conditions as specified by the Secretary of 

Health and Human Services, in consultation with the Secretaries of Labor and Treasury. 

Eligibility for EPSL 
All employees, regardless of their tenure with the HRA, with full-time or part-time status are eligible to 
receive this benefit. 

Paid Benefits for EPSL 
Eligible employees will receive up to two weeks of paid sick leave.  

 Full-time employees: 80 hours at their regular rate of pay, subject to caps and reasons `noted 
below. 

 Part-time employees: the number of hours that the employee works, on average, over a  two-
week period, subject to caps and reasons noted below. 

Payments are capped at $511 a day ($5,110 in total) for dealing with an employee’s own illness or 
quarantine (reasons 1, 2 and 3 above). Employees who are caring for an individual affected by COVID-19 
and those whose children's schools have closed (reasons 4, 5 and 6 above) receive up to two-thirds of 
their pay, and that benefit is limited to $200 a day ($2,000 in total). Employees may choose to use 
existing paid leave to supplement the amount received, up to normal earnings. 
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Topic:      Families First Coronavirus Response Act Policy   Page 2 of 3  
Section: Benefit Policies          
Number 05.18 

 

Return to Work Following EPSL  

Employees are required to follow guidelines established by the Centers for Disease Control and 
Prevention as it relates to ceasing home isolation practices.  

 
2).  Emergency Family Medical Leave Act (EFMLA) Expansion 
 

Employees will be entitled to take up to 12 weeks of job-protected leave if an employee is unable to 
work or work remotely due to caring for the employee’s son or daughter (who is under 18) because 
the child’s school or place of care has been closed or his or her childcare provider is unavailable 
due to the public health emergency. 

Eligibility for EFMLA 
Under this policy, full-time and part-time employees who have been employed by the HRA for 30 
days, prior to taking the leave, are eligible for leave. 

Paid Benefits for EFMLA 
The EFMLA provides for a combination of unpaid and paid leave.  

 The first 10 days of EFMLA may be unpaid. An employee may choose to take the 
HRA’s existing paid leave benefit during the 10-day unpaid period, or the 10 days may 
be paid under EPSL, if taken for a qualifying reason. 

 After ten days of unpaid leave, employees are entitled to 10 weeks of job-protected 
leave at two thirds their usual pay. Part-time employees are entitled to be paid two-
thirds of their usual pay based on the average number of hours worked for the six 
months prior to taking the leave. 

 The cap of the paid leave entitlement for employees is $200 per day ($10,000 in the 
aggregate). 

 Employees may choose to use existing paid leave to supplement the amount received, 
up to normal earnings. 

Notifying the HRA of the Need for FFCRA Leave 
Employees should request their need for leave under the FFCRA as soon as possible, by notifying 
their Supervisor and filling out the request form(s). If an employee is incapacitated, the employee’s 
representative should give verbal notice as soon as possible. Calling in “sick” does not qualify as 
adequate notice. An employee must provide sufficient information regarding the reason for an 
absence for the HRA to know that protection and benefits may exist under this policy. 

Insurance Benefit Continuation During FFCRA Leave 
Coverage under group health insurance will continue while on leave, but employees must continue 
to pay their portion of the premium. Other employment benefits [such as dental insurance, life 
insurance, AD&D, etc.] will also be continued during the leave, as long as the employee continues 
to pay any required contribution.  
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Topic:      Families First Coronavirus Response Act Policy Page 3 of 3  
Section: Benefit Policies          
Number 05.18 

Certification for FFCRA Leave 
Generally, the HRA will require certification to verify the qualifying reason for the leave. 
Employees should be prepared to provide documentation such as a copy of any quarantine or 
isolation order, or written note by a health care provider advising self-quarantine, or a notice of 
closure of school or childcare provider (i.e. email, notification on website, or news article).  

We understand that requesting healthcare provider documentation may place additional burdens on 
our medical community during this pandemic, therefore if an employee is unable to obtain this 
documentation, at a minimum, the name, address, and phone number of your treating healthcare 
provider must be provided. The HRA also reserves the right to request additional documentation 
completed by your healthcare provider or childcare provider (as applicable) in situations where 
there is reason to believe an employee has fraudulently obtained leave or paid benefits.  
 
Intermittent Leave 
For employees working on HRA premises, intermittent leave will only be permitted for the 
qualifying reason related to caring for their minor child whose school or place of care is closed, or 
childcare provider is unavailable. 
 
For employees working remotely, intermittent leave will be permitted if the employee is unable to 
work his or her normal schedule of hours. The employee and employer will come to an agreement 
on a schedule that provides for the least amount of disruption to an employee’s job. For EFLMA 
purposes, the total amount of leave taken in should not exceed the 12 weeks defined earlier in this 
policy. 

Rights Upon Return from FFCRA Leave 
An employee who takes leave under this policy may be reinstated to the same job or an equivalent 
position upon completion of the leave. If an individual has exhausted all leave under this policy and 
is still unable to return to work, the situation will be reviewed on a case-by-case basis to determine 
what rights and protections might exist. 

The law provides that an employee has no greater rights upon a return from leave than the 
individual would have had if s/he had continued to work. Therefore, an employee may be affected 
by a layoff, reorganization, furlough, change in job duties or other change in employment if the 
action would have occurred had the employee remained actively at work.  
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If an employee has exhausted all their Paid Leave and cannot work because they have a serious health 
condition or are caring for a spouse or child with a serious health condition, the employee may use any 
remaining Emergency Paid Sick Leave (EPSL) balance.  The employee may be required to provide a 
physician’s statement.  Payments are at the employee’s regular rate of pay, capped at $511 a day ($5,110 
in total) for dealing with an employee’s own illness.  Employees who are caring for a spouse or child with 
a serious health condition receive up to two-thirds of their pay, and that benefit is limited to $200 a day 
($2,000 in total).  This policy will be in effect for as long as the HRA is required by Federal regulation to 
provide EPSL. 
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Item 14 

 
 
TO:  HRA Board of Commissioners 
 
FROM:  Louise Reis, Executive Director  
 
DATE:  December 9, 2020 
 
SUBJECT: Report on Activities 
 
 
HUD Compliance Review:  The Minneapolis HUD Field Office sent the written report on the 
compliance monitoring review. I have attached a copy of the report for your information. Page 3 of the 
report indicates the concerns and findings. Our office will be providing a response to the report indicating 
the correction action that was taken or is planned.  
 
The Creeks Townhomes: The Creeks Townhomes had a compliance monitoring review with Affordable 
Housing Connection during the month of October. This review was completed remotely and we received 
word on October 30, 2020 that no compliance violations or areas of concern were noted.  
 
Beyond Backgrounds: Earlier this year, our office worked with Housing Link to create a landlord risk 
mitigation fund. We were informed in November that the grant application was successful and Housing 
Link has reserved 10 slots in the landlord risk mitigation fund for our homeless voucher holders that are 
struggling to secure housing. The fund will hold monies in reserve for a landlord that is willing to rent a 
unit to a household that has barriers such as poor credit, lack of rental history and/or a criminal record. 
The program is called Beyond Backgrounds.  
  
Rent Collection: Updated rent collection numbers will be provided at the meeting.    
 
Housing Choice Voucher Program:  During October, there were six housing choice vouchers released. 
Four of the vouchers were voluntary released, and two were due to death. Two of the voucher holders 
were over the age of 62. For the month of November, there were six housing choice vouchers released. 
Two were voluntary released, one was due to death and three were for program violations. Two were over 
the age of 62.  
 
As of October 31, 2020 – we have 240 Port In vouchers and 29 Port Out. For November 30, 2020 – we 
have 243 Port In vouchers and 30 Port Out vouchers.  
 
CDBG Update:  
For the homeowner rehab program: 

• 4 in construction 
• 1 in scope of work 
• 4 in application stage 
• 3 on the waiting list 
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Housing Department Vacancy Report – For the Month Ending November 30, 2020 
 
Fund: Public Housing – 291 Units 
      Yearly       Vacant   
 Complex  # of units Vacancy Rate         11/30/20 
 Empire   89  2.22%         0 
 Wilson   126  0.76%         0 
 Scattered Sites               76  0.94%         1 
 
 
Fund: Section 8 New Construction – 162 Units 
  
      Yearly       Vacant   
 Complex  # of units Vacancy Rate         11/30/20 
 Germain  60  0.40%         0 
 Grace/NWB  102  1.72%         2 

 
Fund: Tax Credit – 249 Units 
 
      Yearly       Vacant   
 Complex  # of units Vacancy Rate        11/30/20 
 Creeks   24    2.11%                     1 
 Brownstones  12    2.27%         0 

Swisshelm One              32                        2.96%                     0 
 Westwood One  32   3.53%                      0     
 Swisshelm Two  32   3.81%          1 
 Westwood Two  32   2.02%         0 
 Riverside  85   0.97%         2 
   

Fund:  Affordable Housing – 79 Units 
 
      Yearly       Vacant   
 Complex  # of units Vacancy Rate         11/30/20 
 Eastwood  18   3.02%                      2 
 Loehr                61   2.47%          1 
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	Consent Agenda:
	Open Forum is limited to a total of 10 minutes.  TIME LIMIT IS 2 MINUTES PER PERSON.
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